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Abstract

While the company’s revenue reached its peak, the CEO of KTM Bike Taiwan,
Carol, decided to launch the second innovative reformation on October, 2008, to
respond to the emergence of new competitors, and to answer reminders from long
term clients. This change is aimed to renovate all designs of current products, and
is of course, opposed by other Austrian executives. So, how does Carol convince
the opponents under this circumstance?

In short, this case study is targeted on how should Carol convince the
employees form different countries to accept the reforms, while KTM’s revenue is
still growing. The key issues include: Carol’s trait of leadership, factors resulting in
the reforms, barriers Carol have to go through in pursuing the change. The related
topics include brand management, leadership theory, crisis management, marketing

management and change management.
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