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ABSTRACT

The purpose of this study is to use the framework of Japanese employee skill formation
to analyze the employee skill formation system in Taiwanese companies. By discussing
relevant literature, we can learn about Japanese empioyee skill levels and the methods nsed
to develop those skills. Using the same theoretical framework, we performed a case study of
4 representative machining operations in Taiwan’s machine tool industry. By investigating
and analyzing the background and methods of skill formation in the Taiwan model , we can
sum up the structure of skill formation and reasons for success of the Taiwan model. This
study found that (1) there are many differences in the background, methods and structure
between the Taiwan model and the Japan model; (2) the reason for the success of Taiwanese
companies is that they have the basic techniques to provide low-precision massproduced
products. In addition, this study infers that developing specific enterprise skill to exploit
different products and increasing the added value of products are probable ways of advancing
Taiwan’s machine tool industry .

Keywords: Intellectual Skill, Skill Formation, Human Resources Management, Machine
Tool Industry.
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 CRARAGBEF RALARBEATEHESIE S EHNT RS B AL

BEAHETARBREBERFERERNEL FEEHENTL o&H
BMABRKGERBLEAN TR RAMREREAR NI HA -

EERABATRA2HEAMARBHTAL (FHRESE > 1089) A3
TRAGERS  REBZRBAAHBEABANARRZR ®m T AL B
ABAABAARZANIZAXL FARA SRR - L H
BALERFRFINRE > EAREE HRY A4 F X (Shibagaki,
1991) ARAREBAMEBRA YT PTE A § 4% 098 45 o7 3 48 (Koike, 1988;
Porter, 1990) o s #n 3tu B A 4o & 3 4k (Intellectual Skill) 2 & # 8 A
HEEBAZIHB[E]) RBLHBAYHRARIBZRERELA S
ERAGHRMGmBUEELE  FAFTALEAERTHLAMBEFTLFHS
o REARMELAHNEALRE A (Koike, 1989) o Jo bk #h 4k AT &
BAAR ZHAEREHERERA  TEAAEBSBEF T AN TFRER
- LR ARFREITAARNAEMELAR  AHIHKEZ  EARHWS
FAERFEN BB RBERNR > B TERBAN T ESEHR - B
o AMERARIRET > THEXBRLEABAKBRZER >
E-FRRASNEREHRAILAR HEE L EEITHE BITEEL
EREBIERGUBAFTAEFTF R 2 RER LG E LB GHH
BERABRAESR - BREARAL AR AR EE LB RY
BARE  ALERRKRFINGHEIARLERRB M IR LETEF
EA i

AR EXREZEANMRELRZAR
— REkEXERENESE

1776 % % % % % # (Adam Smith) AL B W B EH TR BT T

$E, HEEHE RABKAF I HGTEL R E B 4 (Ford,
1988) » M & ¥ (F. W. Taylor) A ¥ WM LE X LR - —F H A B LM
BABEARL F-FaRAMAESHEEERTSE  FERAAR
EIFHI  REIFHZE REITAFUBEABERBEE &£
ZHRBEFETRT o A F L Fayo) B ENF AL BEER R twus
BB (Fayol,1949) » R+ B E R E W E >R BAETHBE T A M
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B LHEBEFEZRFTER -AEABRT  RTUHRHEERR
L EBIERBEHAUE  FTAFHIHTERABREBERRESS
c BEMBBRRI AN HERRBNERY A2 EREARE > A
Blin A B RBERE -

MEAALDENBEBEZF I AERRAEZFA  BAXALERAR
e LHANBE  RRABHUAITREERLRYNEEZRF
Z—  BAKREENACTIHARARA T B RL o bagx:
BR  ®mETHBABA Y EMERL TR ERAKNBEFE A
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Shimada(1992) 2 A B AR EE AL L EAMET RN B ERE
ARAFREAYAREAE L BAREAABRWAEH ¢ (1) #ER
5EARENSE QHEE  FHEIZREBAILAR SR AR
maEwHg QEFEFRALZAMAERAR  RAEARBINGRS ¢ (
HHERETHAELEERESSEY REA - ZTL2RL9H: 5B
MBEBETEEE R YRS - Shimda BEUREFARG W ERITLHE
HOBFRGEEIAEHR - PR BAE-FHBEREREA LA &
WA BT S B RRT  c AATHESER HAEESR
B AL ARARKTIGR  BRAFTRALRAHABYMEE -
$HERFEARG SRS RRNEREEREALALRYFTLERE
EAFRERGERRER -

T B REZEAMRBRZTHR

b B (1989) B HELEASHBRE HLEHFETATEHKE
# (Usual Operations) 2 & ¥ #& 4 ¥ (Unusual Operations) & #& - # #& 4&
ERTRERIL  DAFTEES I AR E2r2AHENEAERE
MW ETRHFEXTLAHEFHAZRHFILGAR - BMF 54
PEEFRRARNAE L2 ERLELZFTRSLYBEHI R H - &
ARKREREA SRR AZFRARARLWYRA TR EEHS
s BE ST HAFFTELAARLERSLEEE  FHNEFTER
BEE AREHRUSIL  AEFANKE - LATHEL - AARF
HHEEROAY  BEAMEEARAAFHEBE TARSRARTHEE
L EENRE -
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% (Koike,1984) - A& R T BAMLAEAMBERAZZTBANRTE
A REREBEMHGE CECREAMYIRLAABEAEIRBYOIHE
B ERRAFORATIG L E R LT HRHABEG AR HRGH
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T BRI EROMELARY  HAREENHT - F8 - &4
LHERIHRSGTHLEN  BEEBARISI Rk BREALE
BT 18T HE M EREBEAREBFA HBEX - FB - HBRAER
WA EBRITEERE (DmF > 1087 M AZENKRERTEL  #
AW EHESBRYER - HEANERAABEFER - F— > D ief
FERAOABREATRAALAERAANLAE TR A AR ERHEBRYRAR
WmE L FEFRARLEM A A o Rtk-F - BEA - FERAER
BEARGHESRFTR  RAHS ARG EFEBANKAN > A H
ABRGEEBERY BN REFHNHEHR -

T OHEENREENMRIRART LNBE

HARBAIERFPEZEBRTY  MAZRBRAYAELBERE
B s B AEEAEHOH RGN REANF - 2 THK
MRy A e o A ASTEE W B Ao BRI FEA
MR EA LM HOHLLRTMNE > B & HF L R&KNB A
BX A —FHEY  AMNLShRMIBWEH  BATE A
REUHBRAFTARTVATE BRI ARXMBARERE(RES
C Bl 1992) - AT c AN A ABRX KW KELEHERYR
BEREE HARFTA HBRAFEFATZARERFTHRME -

() F5 e 0 FE P SRS |
B EEALRERIFERYEE ARERTHEERE

HARERGAR  PHBYORANLAEAARTRLLFANR

B c  BALEREBEAAEABBARRTAYAMBE A
FRAGEALFRELEFTLFHY  HREARARRMASLK -

O KA N
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OO 72 A A R

ERBAEHEY  AAARZRABLHL8ENA82H 24 "%
wmESH ) (4= 1992) 2 SR AEWET RGN R EE
BEALCEARATELES - "HASSH THEREALE  $HB Al
PGS EEZTSHAEERE A T EAKFTH &k, fo T4
BHE FERPEBBRIALABFTAH AN AR F - Bl ¥ E
SEBAR BRI AR FN LABRLEINELER - BREYS
FHAUAEGHBRATEER YK ER - MBHNFTHYKRE - £ 8
BERTHIHER  BEANLGENREEEZTAIANTHRFTIR
BIERAFANAEABRENEL BREBMELANHBLILEENER
o BRAABEINLCE B ERYUREWEAMALEE TS L8 o 0
HREGBLEA - NAEABEHERATELE  LERABEGRF R
AR EREBEEFA LA LSRG DB EHBAE -

MENALBAEANTE AFRLE SR EFELBRE
RERTRE  BRAGEEKXATFVNESEZ LN (£ =4 - 1992b) -
Ab—RHERAREELDEARL RUEGEHANHBRESE  EREME
EHEHEZEN A KEPELBLE AARAPSEHELLR
A EAZOPA ARXLAHARARSUETRERES AARYBEREYE
#HoOBEHCBBANRDIEGETRY  HERMENE —B 8-
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1984) - I A MAR D RANLERE  RAXTKRARKREZERZ SRR LA
REMOUOIRERTEALDE (2 HHKLEA - B- CrDAF ) #4ME
EHEHHE -
ARXEAELAIB3HFE HEBRGOUA REBFHEEAHIF
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1942 % » BT ABEHS0A BELFHEFTH - BLrAMNAEAR
#7 ( Group Technology) » #iw T AEBM Y THRBE M > THE
Bl—#%BHERLEE A REELAHGER 2JRAERIUNHEHTIHR
#iERES 19 F3 ALK AEHRELLESRINHE - C2 84 2
1954 F » WEBABAOA THSEEI0F > BHBHUNFGE - D23
Bl 1980 £ 0 HEBABIOA  FHEFSHREL > wHETT A
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AL~ KéEMtmpp L s PLEH T - RAGEBREIH K$ 5
e mIi# (MC) B BRERSILESIALORE -
ITRBGERLL  AREAEHOERE - T4 BB - K
E#FEmMIERIHERALY - IASHERAFTEYERALER
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HE - AQDAAZHEIAIAREE  HFHHLAERIFEE K
E BMOLHEEE  BRidatiEAi w¥ftcaisg Rk
2 AMEEM24EHAE  CRAREREAAE HHHLEEM
E S AMERAELIALAZELE DR T —MEE  HHUHELE
FakRSLAGEE muwRAEUNTRAFTCEBE T YR ERAE
T KA BREED  BHF O REEM - HFTURHE - AR
FEBFACARFENEFRA -

N EEBBRME AR

D EEE
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el R ENE LB EE - —ARRBRYERE  HeH
LEBATEAL HENRABREIEILHBHYOERE  LEAA
W[ E3-afaMehE - MM X2d MK AY  ERE
BRAMBMER B FERAF R EAHE T RELEFAHRER
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