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Abstract

Based on Michael Porter’s Industrial Competition Framework and the study of real
world examples, this paper develops a six-level framework of the strategic use of information
technology, from single function area usage to the integration of the whole process of busi-
ness, from a single enterprise to the linkage of outside environment. This framework may
guide enterprises to use information technology to gain competitive adventage. Follow the
framework. This paper also develops three hypothses as a basis of future research.
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