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Abstract

The Early Manufacturing Involvement(EMI)theory has indicated that functional inte-
gration can increase the organization’s information processing capability, hence improving
performance.However,the theory is only a conceptual description or built upon case study.Jt
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lacks of enough empirical researches to verify such a theory.Besides,the new product devel-
opment ( NPD) process includes so many activities.

The data were collected by interviewing managers of the R& D and Operation of
the major Taiwanese Auto-Parts company.139 usable structured questionnaires were col-
lected. The major findings are as following:

he degree of EMI is not significantly correlated with the manufacturing performance of
NPD.The manufacturing department in sample firms with higher manufacturing performance
of NPD involve more in activities of product planning stage and product testing stage.

The research suggests firms of Taiwanese Auto-Parts that total involvement of down
stream in the up stream activities can not at all increase the down stream performance.The
manufacturing department can involve the product planning,testing stage to increase its
NPD performance.

Key Words: Early Manufacturing Involvement, Completeness of NPD Activity, Manufac-
turing Performance of New Product Development, Function Integration, In-
formation Processing.
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