SRIFE B B2 T JE
A EBIE Y FLIB R KR IR B
PHERET 23% (Professor Ming-jer Chen)

PREHE AR AN EEE S LB AR #ERER(The Wharton School,
University of Pennsylvania) + FiFIESFEIHTIFRIIN " 2REACEL XD
BRWFETL - HREEPYARBRREETRER B - SEER
AL AL ERA R R R AZESE - RARERREANNEEE &
HERER R EENEATSREASRNETENEEST  QARERR
MEETR1993 » 1995 K Academy of Management Review1996 F sz fE5m3C 28 - Bl
#e (T Academy of Management Journal; Journal of Business Venturing,
Organization Science, Strategic Management Journal %5 F ZH{TIFES
B - BIEEREHE g RIEEH S € (Business Policy and Strategy Division of
the Academy of Management)/F & & o '






o L AR

I EETFERI9974HE9H
BRBE=H pp.467-492
RIS E ) S B YE
HA FLIEE K BRI
BRERSE #0%

RAAR - BLTIUABEERAERHR
FoREE e R B E R E TS

e

f -

EREULAEERE T IREE EE(_strategic management) 5 -+ O 249
ERBHRIGE - ZEN O PR — LA -

fﬁ%ﬁ"”’ﬁqﬂ IEER B - KRR EE R B EAR T
R - RIS EEN L O REREN—E X EREIN —EHERE - B—
ﬂﬁ?ﬁﬂ’]%ﬁ REIEMHRA - RN IEREANEE - FARBE—
T - BAAEHRAUZ %E%‘T%Jﬁtﬁéﬁﬂ’ﬁﬂﬁﬂﬁ%ﬂiiﬂﬁﬁﬁ LEGRRBORH]
fEEREMY TREEH ) > REFHEN TEBAR, - BAEGREE
%ﬁﬁﬁ&f@ﬁ%@?ﬂ%é%%ﬁfw,\ﬁﬁ%‘“‘:ﬁ!&*ﬁﬁﬁﬁﬁixﬂi

S ER 5+ B A& Michel Hitt & ZF #Y Strategic Managemeﬁt:
Competitiveness and Globalization - BRI EXRE R~ KB E - HEE

" Michel Hitt 2 5 HE SR » IRERI{TAcademy of Management Journali]

X AN SR RERERT - H-ETRAREHELE

RIFRyEE - BANEE =R EN— S H R BB T E
H9ERAE : Conner (1991) » Prahalad and Hamal (1994) « £iTeece, Pls_ano, and

Shuen (1997) (GERMIgR—) -

EEREARER M —EMSAEHEERE (2RIEIA) -
KEMELTT TS | OEREERN T ERE (KNI REENEE

* ZERLBRHERII N A AME REREARER R SF RN IR LA ER

B DARAEIESS AR AT B ER -
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BE—BENEE) BARE - HOENRRIE S, EE EHETIRE
52 - AUEPI-HE L WA AR RIS IR - AR SRR
2 A o HRBHETUBNRFLFARRBREENHRELHTS
B B2 AR  EEREKHELRAY B AT E R
JIMHEE © B SRR R RS A MM RE | ERERERTE
BIMVEEE - MEREAERBNEREERSEHEMHE - MAWER
=i 4 SEE 114 24 ] (corporate governance) ~ SRIASAT - WREATE MR
% - RIEESBHERIA -

o JSEERIBEAFFOAE  ERESETNEENSHERT

(multipoint competition) » EETREH ARAREL AR 7 E-REEETREHE
BT ?

BEELEHRDRAES FENTE  AETETEE  IREE R
b B S FANBE A T R AR - HEEANSRRANEE -
WIS T RS T LS R AR P 1T S (micro-competitive behavior)
R SERE R TR A (research program) 7RSS = SRS LREARIRE]
s w2 ATEIES SRR -EATSMTEEARENTRR
EWE  BERA TSR R ENETE - BENWETSEEE
REEE Y T B B AT SE - BB AR AN ARG R D E — B P

#78)(individual competitive move)E {EFATHIEAL » HEEIS I E Z HET

SSUL B — TR A B A T B ET B BURES - KEAGREMWERERT
DB IY A F R (themes) (FEZIER2ATN2B) -

5 (AR EREFE T (competitive dynamics) + BIKE/R
FEHE (action/response dyads) BEREHTRRIBSIEIE - AM -7
o R TERG F AE e SRS T LA SRR R RS ¢ R
Cattack ) ZEHUEFE » AN TEISE AR MERNEL  ERK
W% (attacker) AT - I FRAAMTHASRENEE £
S (defender) HIIFE » AIEBCRTHHHITREWEEY -

BN ANESERE I ERERATBENES - T EHHE
A BT R R RN — SRS R - WRETAR LBFITRE
FUAEIE - BREEEAS (TMT) BATRAREINEE -
L e84 — i35 (Chen and Hambrick, 19953 » AR LT » /NAE]
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T B ISR - BTSRRI - (AR EER - EREEE
HE L EREEFRIERATR -

HoAMETEERAHNTARBEEE - RERFRBEXE
(competitive strategy repertoire) » —{EFZ7E (repertoire) &/ Rl H A
FHETE o IRIBELHFETE S FohbEUENSE - BRE
41 FE (simplicity—A Bl R B EET X —HTE L » SR ERNEISEE
Y1FE) 1B % (inertia)--2) W BRBERUTEEL 7 ¢ RCEIREVE B (nonconformity)
~AFTEREEFEVERAEIESA - RABFARELHENVNE
EHNATEREENTE -

EPUE IS TSR /55 £ (Chen, Farth, and MacMillan,

1993)K 33t (Chen, 1996)1y— LR/ - REBRRARREHRE » HRE
% WA HEILMERD « I—ERENERUBEEATMIERERE

EER - BAESEAT RS TE R AR SRR — A

BE - E—AHFLENHRHERE—EERIFENNES - WE
SEANHTEL—ZHE 2 (a focal fim) BERETEHILE (pair-
wise comparison) o DAILFEM » GEaCEEHR TS A EHHE M (competitive
asymmetry ) U4 - EIER AR AR AT BRAAY BT S FABAIA RO BE B
(d(A,B)#d(B,A)) - fLHER L2kER - NRAEBNEIEHRFE » LARF
BEAWFEFEFE - GAETHE  RHBREFRP LUTRI - UERE
3 MEARBHIESSE BECHIEESE  BTARRARCHIE
WmEE . HEC  E-RPRATREEN  HHMAEN - [RTREEE

ERAS - BB TR LMEEE  EESARREAES

7% (competing paradigms) : T7#B i (market- based competition) »
2 % 2T S (multipoint or multimarket competition) - EREEETE

Zf(resource-based theory of the firm) »

SENHEMRAEN— LT EFRFSEME (WH2C) - BN
= B B o B A T R BIRE R S
%45 (macro) i 5 AR S M B RIS » MTHP L EHIEBNEY R
AR o IRENHER S NMETREYRE  hREERRE - ATHER
FERENET—EETRRRIE - i RGINTTBME - #h %R
IR DB S TR A B R 7E I L TR - 3
AU BIATEEE S BN R EIRIIFE - R —RTI BB AR
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H B BT B (micro-competitive behavior)ffy - 15 |2 T — iR ma
(fli1Besanko, Dranove, & Shanley, 1996, The Economics of Strategy)5 17
#32Z (BlAIRobertson, Eliashberg, & Rymon, 1995, Journal of Marketing)
RIS EE - (BB LHE - EELTHRFTNHEERERY - Tz
A TEMERSHN T URITRTY -

EREEWREEEHRER BUAN + 1R E L — R B T
BRSER - B ERSNRRETREERSEE  RENE  KRRE
FLHERFREREREETHNER 3N LTS - Bpe
SERNE—EEREFAABMA  BEBPURELFERERET
FZAAFENHRPEEHESE 7 EEREFF AT T K B AR
il DAEHRER AR — a7 - TSR -

HRIRETHRAT 2 REESR - E—EENBeREEEEHNE
HREBRFE ? TRE N ERNAANENEIRE? g 2Es
=J0#% (polyads of competitive moves)  FIELL T BRITEH-KE-KK
& ) (ERATHERER - ZHEAEREFNERRSE - HRERET

- TAEEREINIEIINN—EHZEEEHFNIERER - B=_%845%
R T BE A S R A FT IR R FIE B - DAL S ELR A A 7 A i -
— 18 A F (corporate-level competition) @ LIEEIREN N RBBEH
- SRE AR (WPLGHESHIE) FRNER - “REERS - Fsng
BABRERGYELABRARETR - REREREANE A TR
MFAHNEE  THEREREEACEREREF2RLBERS2R
BFHATHE R R ERE G2 - BENEWRNIERE - SREERE
TR REA A BRARGE - EILEEE BRI ¥ R R
%4 - | |
7 AEF S ENERIERDEE BN EEN SR T ENTA
B ? 8 E L Academy Management Review(AMR)YEMBA BRAS 18 2 8l 5k
SR (exeoutive program I HH » AETHIBSORILIEH: ?
bR ﬁ%ﬁ%%ﬁﬂ%ﬁ%ﬁ’éiﬁﬁTﬂiﬁE%%ﬁ B R EERE
BRSNS  THEEMENES  HOESNEEs  QHEREEY
RRES  RAMEMSMORERERTIE S REAER - kR
EATRONEATEENE R ERE - miNE T — AR R
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BEmEATEEORE RIS EE e SRR ERRE SRR
SERIIRA BRI A M RARRAS R E BI A IS EE MR - SRS EERL
FBETE  SREEREMEITE R RERLIRRF - UREEE
HelE TAMEIE B EE  BRNMBRIFAIE(best practice) » B5
WEEEEAEARESGEIE - BHRER SRR -

FAMRIEZEEREEEEMBA » T EERBRIRRIFOERR
HREFNER - BEMNEFHIEALEROEAN L (W
3A) - AFIEREEMBAREN B K ZRR T & FAMRE R RN ER
EEREESEY - HENEERRAFRIBEINEAREERNA
¥ FIUESEATRREENERERD  THRERTHETER - €
WS A AT E T HANEEBENAR - AR - ZRE
HoEMRESERRAERREE  fAIMRETRE BN 248
SUE—BN 0 REMETEEE - THE  ERANTHEERE LEAH
P

 PREE ST SRS - HENE R BITRNRAAH E R RIS

HENERERNEEERBEEMER Y

THEREES AR EERNKE - EUSRZTTHA - BLEHM
HISTOSME I EER - RIAEER DRERBANRE  REEE
PRS- BREMTH T IBhA - BRD TEHH (HBFHHRIA) K
R o PERERET S BB 8% LH - HEEEAR
BS—f  SHEHMBENNERS R  BETHREELNSMERE
Gl - EIHERERE LET - R FERNSHRERR R EEIE
RS & PR RETE A G  TREE—BRIORENE
AEBA - hEIEE AR A - FERS RIS AT R SR R
1TREEEAURRZE - FFUVCERTR » RIS EIERR T R - B{EZHHY
FEET A LEREEREAMBRER B RMAREE - SHRERY
B SEIRIEESMSRI T BRI TR T BT A e
Ny - EERECE SRR - MR ERRRSRIRNE - BE
T2 5 R SRS R AR T FO ST RA ST -

AR L AV BB B AT - REEA M thER L - BA
B S RITRA LA - BT HETE LB EE  §aEes Thl
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R,HETRR ) NEERRARTREEREESE R .
AR - LAEHRE > REBEEEHERPERERE B LERSE
A BAERE  REE - REE 3% - EERSHIEIERTILH
%ﬁ%ﬁ@%%ﬁ%ﬁi%%ﬂ’ﬁ%ﬁﬁﬂﬁﬁ°&ﬁﬁiﬁ%%ﬁﬁ
BAEHEE AP LS P EaE T A%, E TR, B
AERL » SRR RO ERERIE— R T -

%E%Wﬁﬁ¢$ﬁﬁ%ﬁ@ﬁﬁﬁ%ﬂ%ﬂé'uﬁﬂﬁmﬁﬁﬁ
R FERBIKER - HATRISEEEMBASRE [ EIS LB ERE » It
SLRBMRKEERESN - BT EREWESEATH - B4
B EAXMRER - hE G RAERE - hE S EETE
REEEL B WERTEESER « (0 sCL SR R TR
& DR RERET SRR T FREORE  EEAFEHR
PRI IH - BENEEETATT OB SRR T E R ) -

CEHEAE TSRS L EEE TR 0
FERATFREENETHNRBNEEE  SERATERAKEBER

& - HAEHE  BRAFEEREN - THESE - Rhlgssyms
4L - MR =R A T B — ORGSO L BT R R e
WY - —BokR - REREE A - BELTE  HEFSRETER
ERS TSR > FELREBENT RIS SR Es
WERIRE - (ERUEEFERBHHRERTELE  BER—HRREEY
B% > WAL ICE RN —LL B AT SR % -

FEMAEERERE > EhREEN—BHE 2 (focus) - it
R R CEEMAE MUk - R — R R e
EERBTAARIER -

FREEENS > LB E R AL (SERMTIESA) @ HIZEEE (opic)
AR HR R 75 s (theory/method) » 48— A 7204 78 40 T LLB S s
(focused) 5k %4 fki(diverse) « HIFFHERATT + 4TI UG A A AEHUAELS - —
BE » E—EAFE S e S « —2yEE
REBRH SR R locused (LR EFLELA) - MAER  RENA
—BHEH— S - WE— BRSO RES R NS - EEEE
BEIRERKE - BB R ML R E R diverse (HREBTRNE T
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) RRREEET A E R ERER LA RRE - 28R7
H o EEAFETHIBR BRI F S ATIRRY “all over the place.”

ERIAITEEMAER P ERBREKNE ZBHH - EREA
C - EEEE CEE  aORERE - iR REREERFESCHEE
7€ BIRERGER » SR E BB LRk - ERREEE  RAREE
CHEE - MECAEBHNHE  TEEUEN  hERERAN - BT
R - BEECNRENRESM ENEREN - ARERER - BA
FRKEIRECT -

FoBREMMELTIE  RTEH "H&, WHE > FEN

"%, ME - EXAMENEERREEETS - ARMEETE (MEE
BEEAZRHE - WETIE) - —BEH - TERRMEES - HEGERN
B - DIBRBERONE @ iR R REENRSTE E S E 2 AR
DUt —EAERER SR, - —F—FHEiEs - EREENERERE
FEA » EE R E O — R R - B R e (R
BEE -

EUERAREEEEER - BB EN PR B R ER
HERF AT IR ET - B0 T - WERE - TERBEEE—HE
T ERFRAOWR  B2—GEEFNE - DFETERG  EREER
BSEE - HERAAMNBERE - B0 52 K IEH & (strategy
formulation) » [f7 %% 17 BN W& 417 (strategy implementation) o B A IEH
R - DI3RAYsimplicity paper (Miller and Chen,1996) Bl » JERE
E 1993 FE SRR B R AR SR 218 - (HIEEF-Strategic Management Journal
BRE > ABREHMIBEETIERET LI §—RKERUBTE-EF
# o D—EEFRNATE @ MERREEEREAERTE - BRAHN
AR EEERCEEPHBEERER - BRAATRIC  FHEZEHG
g BR—AASREENIERRERL OGS - BV > Birs
N R ERRETEE YT '

BHRWAZFFHEFENNE - ARETE—RFERL - LEE
REHITFRTISRNIE - — T HERER  MEENMENTHE 55
HLBEEHE - P HEREE & ? FHEAME R T MBI
. oo BEARS-FEWRWIEF - HEESE TERAAES, 0 B
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FERERFEREAA U - X EHAET - AR LRERER - ERAILENE
ERAEFM - WS CHRREEREHNREARM - IXEENETE
ZEREENER T EERAEETEMEE - NIRRT EEHRE - 8
NEMRERG -FIB  ERRRERAEHERRR T HOEURER » LA

- Bl Bl B SRR M R TR B A AT B HUAEAE A

P -

B R AT 58 N\ MURHSEE # (research program) « HEHEEIS S
ERANMERE FASEER—B REABMRG  —REE R
B - BtEelaborate for depth » thi%extend for breadth  ZILAMT$R#2A B
Bl BIEREATEMN  SERELEEE - EERSEWRBENEE
BERFEFAMSER  EEEA LR FEH B (action/response
dyads) B4R ¥ 3 B (root theme) » JARAMEST B E R HUE — BRI R KR
(attack) * DULEERE - —F—BAH TR - SRR -

REEHEATELE - BERAMNOES - EEF OB - 0fE
AR - RASRRBCHENES Y  #MAS  EREERETERK
BB SKEL » AL R B ARIETE « TTAKAITIERTE ) » TERER
KPR - BEENERTH » BEKNERY - 28A -

EREARAIIREAELRY  AFREEMEERENEESE - HEF
ERErECHEGEEEER (WE - $x - REREFESE) > BEERE
IR ESE 2T (“Put yourself into the process (research, publication, teaching,

career, etc.), the process will carry you through.”) « FE AR HPREEH—EB
RECHZRE -

D B ARTEE (S8 KB B WREREBEEE DRSS
AR R SR AT 9 |

HRBEEACE--TREES - 8- Kk - HEi - IERBRE--KE
iR Ee LEETIEAS - BB LU FRAmERRF FI
B o — A EMohn NaisbittiPeter Drucker®® \FRE#E A SEMRET
HERBERE )T - EEENEE NSRS R R AR SN HEERES -
FHRES > i EE &K FukuyamaE A\MIFREACER S —BKEH S LE

- B ERIRE - FRE—EA AR AR ER - FE MBS R

EFNEBAZHRAREPRERE - EEFANER - REANRRE
E—EEEWE  AHERnE .
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SEEA TR S ERETE I R EANER  $FEE RS
RATERRUORGRN - EthIE A CSETEAIFTARIAE KRB AR - 16
A EALEMNER - EASVLHERA RN TIER - 8RN
LAV EREE S IMESEEE R R BRI ER E 2 R A
R « L REFAFIDENME -

HERRRAFEDNEE - LLARaRSREaRE TERBERAR
BHE - IREEEAOESE  HUSHERTEAZRERRS - RIRERNE
& - EHIFFENERRMEE A RETALL - PREAEREEENEEIGE
% FECEEIEN - #ACE - BREEEE S ERE T
FTEED 7 A S ERTE & LA TR BB 7 DA B AR R
HRUIETEARERA SRS UK EEMETERABIIMNE -

RAREURATSEAEERARE SR ARKE R EHRES
881 & RAAMIE TR EATE N — RN AR (F2 R %
6A) - HILMRTHERNEL  BmEEAMKER - Fre iRz
ABHRA B ENMEE - RTEE - RRAKENIWARRS T
o FEENEREFHFBENEEAT - BLUEEXRABTERS ZHA
BRI AT » DUEAT HES AT 2 SR (LA E IO BRER -

BE-HEEEREN D EE AT BREE - WILAARRRER
Hetil - BREREHERRARNEEAS BRI FEIERIRE -
B\ BAE BRIV ESR - i HNEE - TERIGTE
BT - EREETTRRREE - TAEEN - ERENHEFME
B ENRT - BRAULEBIE - 5 - HEHRT - IR
HEAR > ERHEEREMEE LaiFa@a e AT R
o HETEAERRSEL FIFE R R TR A7 e s — U
A (EIEFER R R Ay - B E TR E RN BRRASGTEN
SRIGE R B - AT HNERLFRESIMENEMETEHIRE -

BRI A AR ARANRRERS - [HRAIAL—
BEREERS - L AT LAY, - BHUBRE=2EERM - #FIL
ARET =+ M RBRESEER2NMFEE - @RATERMMER
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FEEIR S T TR » BRI SRR - iy 2 2R E—H
HERFEGEEDISH > DEER - RERNGHRESBENERER
FHTHHENTER - EERFREE LR TR RELEXRFFHARNE
% REGSS -

SR R AT R SR e e E S E A A S » AR
SR MBS TR T M SRR AR B A P - MR — SRR AR
PEREFREREANT » hEFEERIME - Ko/ Ferryft i@ B3R
Wi AR ARSI A B R T A SR LR R » R
HRIELHIET - EHOIERT T H—RIEREEH -

fifskrp thdm ERHEIHT (THREALNEER) RAEFEHIK
BMBENE - HAHEERLENERE - MERERERHE - 28 Ah%e
R I R RN AR TS - EREE—REARRIRIREL
RATEENERGH - EEUREFHFEE LIGE o BR—~F
A SRARAEEMF - BRI TR REEATE - HEAERNAREEEA
REBARSEEHN - HAXBREHEBITER - BEREH RRERNE
B - RRLE B A R e B R (infrastructure) £ B B2 1L TR -

REBEAGCFEAREERFEHREREREE » BIRERRFEBERE
—fiR (BB /N - FEFZEFERABETD  AEEEHLEINEEEREE
RIFAE - RIS AR ERGIRG] - AR EAMASR - RHEH
#EALEETEE  EEMERESRPIERTHRE - EefREII TR
BT - e EERBHHMNE -

- RS EAGENBRHMERAT (TEZREAT) ~EHF
(LHZ2IRM) -~ BRGEIIRER - DU bR B 26 B 1 Bk
B o EGHENRIEES T RERERNE N - FEFIRIINEREA
P RAEERRAT P OREEN—ETIERZEL 2 RAVEE, - REE
PR FERILER G EALE SRRECE - K - K - DIERK
KT iE kR - KB —ERARERF IEALER - KIS AZ
F— AT -
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Conner, K.R. 1991. A historical comparison of resource-based theory and five
schools of thought within industrial organization economics: Do we have a new

theory of the firm? Journal of Management, 17: 121-154.

C.K. Prahalad and G. Hamal, Strategy: Search for new paradigms. Strategic

Management Journal, Special Issne Summer 1994,

Hitt, M. A., Ireland, R. D., & Hoskisson, R. E. Strategic Management:
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Teece, D.J., Pisano, G., & Shuen, A. 1997. Dynamic capabilities and strategic

management. Strategic Management Journal, 18: 509-533.
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1. What major research topics and issues will be the focus of research? If you can,

please rank them in order of importance.

(Total number of appearances)

Cooperative strategies (alliances and networks) 19

Firm Resources and Capabilities 19
Resources 13
Capabilities/Competencies 6

Globalization and Global Strategy 16
Globalization
Strategy
Competition

(= N Y

Competition 13
Competitive Dynamics 5
Hypercompetiiton
Other 3

Corporate Governance

(98]

Implementation and Strategic Change

Organizational Structure and Design

Top Management Team

Competitive Advantage: Sources (2) ant Sustainability (3)
Organizational Learning

Corporate-level Strategy and Diversification

Innovation

Strategic Leadership

Technology Strategy and Management

Business-unit Competitive Strategy

Functional Strategies (marketing, finance, etc.)

L e B U R e e I - R - I =

Organization Evolution

— 480 —



R R

DUEWICYIFJ WAL

! !

ADUBIIOYII ] UL

. Q1 lE.m_.:_eSuEn_

(F#HULIOUOIUON, .. ughEwaogu|
(L#) wiaauy REE NN
) M__h._hm“ Ay + | e Apandoyg (su)ans
puE sisdjeay Lasnny » - -
Jonpdwo)) .
§0 uupadalu) {(8#) sjuemaojuy anoysaday Jolaeyayg
jragasoay [ gy | | omsing 3o 3sp ep Adaeng aannpdwo) ¢ sanpadwo)) niayeng -z

IUBIMIOJID] WAL

f

- AOEEEH) 1PUARY

(OLA9E PEDY.

asuedsay 2appadwo))
Funapaag
:sapueuA(] asnyaduio)) g

saIpmg aspnsdure)) ul
sanssj [ed130]0poY I
PUE [B21J103Yy |,

1 1

uonnadiuo))
|9Ad]-ULILY]

F 3

" speiq
asuodsazj/uonpy

101ARYIg SANNIAUI0)~0IdTIA] U0 YOIvISRY v XE Y

— 481 —



RIS A2

Fif$%2B

Papers on Micro--Competitive Behavior

[°. Hambrick, Donald C., Theresa Cho, and Ming-Jer Chen. 1996 "Action-making
and Response-taking as Executive Choice: How Competitive Behaviors of Firms
Are Influenced by Top Management Team Heterogeneity?", Administrative Science
Quarterly, 41: 659-684.

2™ Chen, Ming-Jer. 1996. "Competitor Analysis and Inter-firm Rivalry: Toward a
Theoretical Integration,” Academy of Management Review, 21: 100-134.

3% Miller, Danny and Ming-Jer Chen. 1996. "The Simplicity of Competitive

Repertoires: An Empirical Analysis," Strategic Management Journal, 17: 419-439

(lead article).

4°. Miller, Danny and Ming-Jer Chen. 1996. "Nonconformity in Competitive
Repertoires: A Sociological View of Markets," Social Forces, 74: 1209-1234.

5. Chen, Ming-Jer and Donald C. Hark. 1995. "Speed, Stealth, and Selective Attack:
How Small Firms Differ from Large Firms in Competitive Behavior," Academy of
Management Joux_’nal, 38:453-482.

6. Chen, Ming-Jer and Danny Miller. 1994. "Competitive Attack, Retaliation and
Performance: An Expectancy-Valence Framework." Strategic Management Journal,
15: 85-102 (lead article).

7. Miller, Danny and Ming-Jer Chen. 1994. "Sources and Consequences of
Competitive Inertia: A Study of the U.S. Airline Industry.” Administrative Science
Quarterly, 39: 1-23 (lead article).

8. Chen, Ming-Jer, Jiing-Lih Farh, ahd lan C. MacMillan. 1993. "An Exploration of
the "Expertness” of Outside Informants." 1993. Academy of Management Journal
(Special Research Forum on Methodology), 36: 1614-1632.

9. Chen, Ming-Jer and lan C. MacMillan. 1992. "Nonresponse and Delayed

Response to Competitive Moves: The Roles of Competitor Dependence and Action
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Irreversibility." Academy of Management Journal, 35:359-370.

10. Chen, Ming-Jer, Ken G. Smith, and C.M. Grimm. 1992. "Action Characteristics
as Predictors of Competitive Responses." Management Science, 38 439-455.

11. Smith, Ken G., CM. Grimm, M.J. Cannon, and Ming-Jer Chen. 1991
"Organizational Information-Processing, Competitive Responses and Performance

in the U.S. Domestic Airline Industry." Academy of Management Journal, 34: 6085.
12, Smith, Ken G., CM. Grimm, Ming-Jer Chen, and M.J. Cannon. 1989.

"Predictors of Response Time to Competitive Strategic Actions: Preliminary Theory

and Bvidence.” Journal of Business Research, 18: 245-258.

13. Chen, Ming-Jer, 8. Venkataraman, lan. C. MacMillan, and Sylvia S. Black.
"The Role of Irreversibilities in Competitive Interaction: Behavioral Considerations

from Organization Theory” (under first revision for Organization Science).

14. Chen, Ming-Jer. "Competitive Threat: Market and Resource Considerations." (A
version of the paper was presented at the 1996 Academy of Management Annual .
Meeting.) '

15. MacMillan, lan C. Ming-Jer Chen, and Rita R. McGrath, 1997. "Chess or
Checkers? Global Corporate Strategy in Action" (under first revision for Academy

of Management Review.)

16. Chen, Ming-Jer and Kristin Stucker. 1997. "Multinational Management and
Multimarket Rivalry: Toward a Theoretical Development of Global Competition,”

Academy of Management Best Papers Proceedings, pp. 2-6.

A version of the paper received the Glueck Best Paper Award of the Business

Policy and Strategy Division, Academy of Management.

A version of the paper appears in the Academy of Management Best Papers

Proceedings .

°’i“he_ paper receives the Award for the 1996 Best Article in the Academy of

Management Review.

— 483 —



NG EEAEER B 5T

FI#%2C Sample Findings

1. Competitive Dynamics: Predicting Competitive Response (#6, #9, #10, #12, #13)

® Likelihood and speed of response can be predicted by the attributes of a) the
attack (e.g., the degree of industry attention), b) the attacker (e.g., its
organizational commitment), and c) the defender (em. its stake in the market

under attack)

® Competitive interactions matter to performance, as evidenced by market share

Rains by attackers and early responders

2. Firm-level Strategic Competitive behavior: Antecedents and Outcomes (#1, #3,
#11)

® Small firms tend to initiate more attacks and are relatively fast in execution,

yet remain low-profile in their attacks (approximating guerrilla behavior)

® Firms perform well to the extent that they adhere to the Apical behaviors for
firms of their size: Deviations from group norms {e.g., a small airline behaving

like a large airline) tend to impair performance
3. Competitive Strategy Repertoire (#3, #4, #7)

® A firm's competitive repertoire is made up of the entire range of its

competitive moves

® Three firm attributes can be derived from competitive repertoires: inertia (or
overall activity level), Simpiicity (or diversity of the types of moves), and

Nonconformity (or degree of departure from industry norms)

® Poor recent performance is followed by low levels of inertia in tactical actions
(but not in strategic ones), suggesting that poor performance may induce

tactical changes, as these are easier to make
® 4a. Methodological Issues: Use of Outside Informants (#8)

® In assessing the characteristics of actual competitive moves taken by firms,
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security analysts were found to be 12 most Accurate (benchmarked against
ratings of inside senior executives} and were highly reliable, compared to other

groups of experts: informed academics, consultants, and stakeholders
4b. Theoretical 1ssues in Competitive Studies (#2)

® Pair-wise Comparison of Firms: Competition as a Relative Concept

Benchmarked against focal firm

@ Competitive Asymmetry
da,b) # d(b,a)

® Balanced View of Internal and External Forces Behind Competition

Resource and market concerns
& Multipoint and "Multi-level (Firm and Market) Examination of Competition

® Drivers of Competitive Behavior
Awareness
Motivation

Capability

® Predictive Theories of Micro-Competitive Behavior
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MBA Competitive Dynamics Seminar--Fall 1995

Session 1: 9/12  Introduction .

Readings: _ Porter, Competitive Strategy, Chapters 4 & 5
D'Aveni, "Introduction to Hypercompetition"

Session 2: 9/19  Interactive Competitive Behavior

Case: Coca-Cola versus Pepsi-Cola and the Soft Drink Industry

Reading; Porter, Competitive Advantage, Chapter 15

Session 3: 9/26  Competitive Attack

Readings: Chen & Miller, "Competitive Attack, Retaliation and
Performance: An Expectancy-Valence Framework”
(SMI)
Lieberman & Montgomery, "First-mover advantages”
(SMI)

MacMillan, "Preemptive strategies" (JBS)
Session 4: 10/3  Analysis of Attacker and Defender

Readings: Chen, "Competitor Analysis and Inter-firm Rivalry:
Toward a Theoretical Integration" (AMR)

Collie & Montgomery, "Competing on resources:
Strategy in the 1990s" (HBR)

MacMillan & McCaffery, "Strategy for Financial
Services: Cashing in on Competitive Inertia" (SMI)

‘Session 5:  10/10  Competitive Retaliation

Readings: Chen & Hambrick, "Speed, Stealth, and Selective Attack:
How Small Firms Differ from Large Firms in
Competitive Behavior" (AMI)

Chen & MacMillan, "Nonresponse and Delayed Response
to Competitive Moves: The Roles of Competitor
Dependence and Action Irreversibility” (AMJ)

Porter, Competitive Advantage, Chapter 14
Session 6:  10/17  Oral Presentations

Readings: Cederbaum (MBA ,94), "The X86 Microprocessor Wars"

Session 7:  10/24  Competitive Wars '

Readings: Kotler & Achrol, "Marketing Strategy and the Science of
Warfares (JBS)
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Session 8:

Readings:

Session 9:
Readings:

10/31

11/14

Gl Ea

Garda & Marn, "Price Wars" (The McKinsey Quarterly)

Brandenburger & Nalebuff, "The Right Game: Use Game
Theory to Shape Strategy" (HBR)

Multi-Market Competition

Karnani &  Wemerfelt, 1985, "Multiple Point
Competition" (SMI)

Watson, "Countercompetition Abroad to Protect Home
Markets" '

Enright, 1993, "The Geography of Competition and
Strategy"

Multi-Product/Business Competition

MacMillan & Chen, "Chess or Checkers? How to Play
the Game of Global Competition?" (Werking Paper)

Porter, Competitive Advantage, Chapter 9 (pp. 353-363)



SRESE RV AR T

Wi ek4A

The Challenges for Strategy as a Discipline

Mathematics

Economics
...Psychology l Sociology...

...Operation Mar ke'tmg
Finance Acc011nt1ng. .
o .Corporate Investment
Training (College) Barking. .

Consulting Firm ...
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A Framework for a Research Career

Topic

Focused Diverse

Focused

Theory / Method

Diverse
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Major Challenges Facing Companies in

Greater China

) % of
Domestic Total Respondent
Human Resource 41 47 %

@ Lack of qualified workers 16
® Lack of qualified leaders/entrepreneurs 11
® Lack of labor iﬁ general 7
® Worker's motivation and mindset building 7
Competition 28 32 %
® How to become globally competitive 18
businesses
® Increas.ing competition among domestic firms 10
in the same industry
Government 27 31 %
@ Intervention 14
® Inefficiency and bureaucracy 13
Change Management 20 23 %
® Structure and ownership 10
® Environmental adaptability 7
® Government regulation 3
‘Technology Development 16 18 %
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Human Resource
® Lack of people with global mindset 22
® Lack of qualified people in general 14

Technology Development
Lack of Foreign Market Information

Increasing Intensity of Cross-Border

Competition

Global Brand Development

36

22

18

17

17

41 %

25 %
20%

19%

19%

% The results are based on a 1997 survey conducted by Professor Ming-Jer Chen

among 88 senior business executives and management scholars in Taiwan, Hong

Kong, and mainland China. The survey respondents were asked to identify three

major domestic and global challenges that companies in their own region are

facing today.
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