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Abstract

Organizational demography is a2 new field in the organizational study. Within
the Organizational demography, "Cohort Group" plays a major role in describing the
consequences of organizational behavior, such as employee turnover, organizational
performance, and organizational conflicts. Therefore, this study introduces the
concepts of organizational demography, and tries to test the theory, with evidence of

a Taiwanese construction consulting firm—CTCI Corporation.

With 109 replied questionnaires, the results showed that: 1, Social affiliation,
esteem, accomplishment, position similarity, age similarity and education similarity
are the major sources of intra-cohort identification; 2. Marriage, age, and major field
of study have significant influence and meaning for intra-cohort identification and

inter-cohort conflict.

This study suggested that business should use the gap of different cohorts to
balance conflict within organization while human resource planning and employee
staffing. On the other hand, business also should notice and manage the major

sources of identity and conflict to enhance organization's cohesiveness.

Keywords: Organizational demography, Cohort, and Intra-cohort Identification
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