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Abstract

This case study focused on the digital transformation of Ningxia Night Market
(Ningxia) between 2019 and 2022. In response to a reduced customer base, a
shortage of workers, and decreased revenue, Ningxia partnered with the delivery
platforms, e-commerce platforms, and smart vending machine operators to leverage
key digital resources. During its digital transformation process, Ningxia
demonstrated customer agility by adapting to digital technologies and market
dynamics; process agility by providing innovative products, services, and
experiences; partnership agility by redefining the interactive mechanisms of internal
and external communities; and the ability to explore new revenue sources. This case
study provides meaningful insights into the digital transformation of night markets
and a reference for small and medium-sized enterprises (SMEs) seeking to develop
agile capabilities. The teaching objective is to direct students to analyze the
appropriate methods for implementing delivery platforms, e-commerce, and smart
vending machines. Customer needs, products, internal research and development,
and external partnerships are the key elements that enable SMEs to leverage digital

platforms for effective digital transformation.

Keywords: Digital Transformation, Small Enterprises, Agile, Innovation Practices,
Night Market
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1. BT e 5 B R E BT
B AR BT IEEE AT B YU AER - S ARRAE TR 25 iy B 2 A
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el T e KL B R AR AE T R B 12 350 BRI —BR (Christopher et
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b TR IR PRER T SR A L B A g R 5 TR A A S R T AR PO LB
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o BEERZ RSB ny AIERE T - [EEHE G0 TR A fERE ) LUR
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B 20 E FUERE ) L B FEE P U (customer agility) ~ IR

HE(process agility) ~ ELFZ L EE (partner agility) (Tapscott & Agnew, 1999;
Sambamurthy et al., 2003) > H: A2 g 1R SRR P S DU S
1% (Kohli & Jaworski, 1990; Denning & Hamel, 2018) ; A2 fEE /54 HE
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seAbIel FETI55HE JJ(Zaheer & Zaheer, 1997; Venkatraman & Henderson, 1998) -

AR BEEE B R AR A 2R M B Ry - 22545
o AHBIRN A ENRRECE AAE S LA (B - iR B 1 3¢ 38 3] (Henderson et al.,
1992) » B RHEAME USRI E RIS - AHRRRERE - 38 & A
HEF(Vial, 2019; Wessel et al., 2021) » B2 5047 » BA AT A E BUE FRE
L EE i U I 7S BT 8 i (Porter & Heppelmann, 2014; Barrett et al., 2015;
Wulf et al., 2017)

i HBEERE T AR R fEF P EEE o SR — AR DR LR
KRR BT RE - HREAREUSE TR - et ARG R < IR
(Giinther et al., 2017) « —RIJA] DLk 38442 5 RURE » BlANEA R E A Rk
F4 i (disintermediation) » #gF& AV 2B E T DIEZE R S » AR B BIR
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AR AT EHG R (KlStzer & Pflaum, 2017) - E2F BEE—S R - Bl
BHAT DU LR #ERE & » B A] DAE B33 R T i DU (LA RH A L e
A EERLAS - AR T ¥ T 85 i DA B PR [ FE T 85 75 5K (Naylor et al.,
1999; Fadaki et al., 2020) -

TEMEREE F o BRI RE BB s FE A AR LaIRe
(co-opetition) » 1| 4017 B pe 3k _E 9k & 17 85 B0AC AL AT #5158l (Tan et al,
2015) ; BUEAIEREH T AIE2 (prosumer) - B4 FHEERE BGRR P55t
RLEE 7R 0] B 55 L Al[fE {E (Saldanha et al., 2017; Yeow et al., 2017) -

2. vh N 27 BT AR s B RE BRT

FHE A AR AL A S B S E PR 1 A B RHEOE A B AR Al 8 - £
Frigetatt - L8R/ IR SR ~ BEIFRAIR ~ FJRIE RS A B
BT o Mg B B B AT - A AR RIS - BRAHEHEEA
HIRHAR AR ~ SRIEHURF L RESL - Hr S i e H MR A (R RS
TR E IR E K35 (Hite & Hesterly, 2001; Hite, 2003; Rindova et al., 2009;
Rehm & Goel, 2017) -

HHAFF B RE T » /R ERERE - PIANFR A FIR;#%
5 M A BN R R EE - W DIEA B R A ERER = - 5R1k
E TSI TR IEIENE o GIANAEDRE v 2 SN < B - 572 /M SER IR RN
AL FE S 5 EE 7 /E e 2 (Christopher & Peck, 2004; Ivanov, 2020) °
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18 R Ry ANE ZE BT 2 T A B » AR vh R B A 3 DS A BT B
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1 BEERE Bl rh NS B R R

e PR R AT €7 B
EE FREE > WGEE | BIRFIEME > ARG | BRI B AR
(Kohli & Jaworski, | (Tapscott & Agnew, (Zaheer & Zaheer,
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al., 2003) & Henderson, 1998)
BATRHEBRE] | R - REYETT oY | BRI E) - ekt |BE Al ENATE
(Glinther et al., 2017) | (Naylor et al., 1999; (Saldanha et al., 2017)

Fadaki et al., 2020)

t/NEZEE A | RO BRI (F | Erh Ml <R RET5 % R - 12
BT R RaE) | #e% o DIEREINGS | & > RUASTERSERER | S TERTE

EEEH A (Brynjolfsson et al., (Van Hoek et al., 2001)
(Ivanov, 2020; 1994; Amit & Zott, 2001;

Christopher & Peck, |Miinch et al., 2013)

2004)
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