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Abstract

When 90% of the global hearing aid market has been dominated by five leading
companies for nearly a century, this case explores the growth trajectory of a
Taiwanese firm, DIGIBIONIC, in transforming itself from focusing on original
equipment manufacturing (OEM) to creating its own brand and moving into the
digitalized business model. We address how DIGIBIONIC seized digital
transformation opportunities to launch a cloud-based service innovation system that
has overturned the existing business model of the global hearing aid industry. By
means of entrepreneurial awareness theory, transaction cost theory, and business
model theory, we elaborate how DIGIBIONIC successfully evolved through two
transformational stages and implemented the novel digitalized business model. This
case provides managerial and practical insights for Taiwan’s SMEs aiming to

embark on the digital transformation and compete in the global market.

Keywords: OEM Transformation, Digital Transformation, Hearing Aid Industry,

Entrepreneurial Alertness, Business Model
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e-and-throat-devices-establishing-over-the-counter-hearing-aids
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DA < IR
https://www.starkey.com/press/press-releases/2021/10/starkey-responds-to-FDA-proposed-rulin
g-on-over-the-counter-hearing-aids
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