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Abstract

More and more organizations introduce an e-learning system with an expectation to
enhance employee’s capacities, as well as to manage organizational knowledge capital. Many
critical success factors (CSFs) are suggested to help e-learning implementation. However,
research reports that to have CSFs cannot guarantee a successful e-learning implementation.
An e-learning project fails because organizations cannot execute the CSFs for some reasons. In
organizational learning perspective, an unsuccessful e-learning implementation can be a failure
of organizational learning because the organization members cannot alter their old way of
learning to the new one. Anchored on an e-learning failure case, this study explores the reason
why an organization fails to introduce an e-learning system. Specifically, by Argyris & Schon’s
(1996) double-loop learning theory, we seek satisfying answers by examining the existing
theory-in-use in the organization. Our findings unfolded five theories in-use embedded in e-
learning implementation. These theories in-use created barriers in both cognition and action,
thus resulted in the failure of the e-learning project. This study highlights the importance of
theory in-use, and provides a new perspective and insights to understand e-learning
implementation failure.
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