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Abstract

Following the environment change, Taiwanese firms attempt to transform
from traditional OEM to OBM. However, the firms still need to go to international
market due to the smaller size of domestic market. In the past, most of them would
have its brand marketing in Taiwan first, and then expand its brand internationally.
Two challenges need to be faced under this strategy. The first one is brand
marketing, following by international marketing. This case did not follow the
traditional path, but directly built its own brand in America resolutely and then
marketing its brand internationally when they lost their OEM business.
Furthermore, they did not just build one brand, but multi-brands in different
segments, which create a new paradigm of international branding marketing for
Taiwanese firms. Although multi-brands marketing has been adopted by many
firms, the challenge is to have clear market positioning for each brand, which can
avoid the issue of resource wasted. This case not only describes the issues and
strategies of building own brand into international markets, but also explore the

strategic thinking of multi-branding.
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WeER 3.77 R84 FRERy 3.04 {8358 - 10 HL.HHER Y Rl DASRRY & K ig51H (200
EEE) BINZAIE A Rl hEa & - ERRS a3 FEEEE
gl 3 AR S [EARTAE > 4 EARIHTK > KEEkg 6,000 Z{E ST - K
fEi2] 2,300 A > SEEITE 360 AMGRIE] 220 A > SE 2 MM ERATHIIRIERS it - [F]
IRFE R A& ACHG bl 7- (REGAE) FRIE(E CEOTR) A Rl Re 2l -

FEARH RN b - 1 LR T AR EEAY IS - fE S RIRAT - B LEERZ A

~127~



H Bl hRET T BB — T L R

FATEHEEIE /R 2 BIEE Matrix ~ Vision F1 Horizon =BV A5
F] o Ay RIEEEE =R - (RSB DAIMNYEIZE > BRI 5 A FEE L — R
FIIES - FIRFEE R EFTE R - HETER - SRR A 2SN - pEH
MIRR s AE] - FHMST A E]ERSEE Vision 1 Horizon Fafl i
R ra FHRISEE Matrix » 222 Johnson ;& {lE kR -

2009 4 HAERREERTE - R T AT - LB =S5 2
FEGEE— M 3A E] - AR E P SR Y = S - 5340 g B
BERIRIRE ) ~ RS ARG — 53 A F] - [l IR THE - i - B
BEDBEE BN A FIREES - CEO Hiei » 5 - MEREB LIS
FHEIERR  (HHRR EB TS A E KA r s & L E - H 2B E IR i
BT » DRI » 0 o e SR A A T S 8 o R A S ] - TR R RIS Y B2
BILFSEZ L TR RIS IS B E I - TTRFI8NE - RES
BB A AERLE » MRS 2 T e SepE  MEES A U Nz 8 - S
=AY T ~ MR AVE AT EIR - SRR DU R E T SR 5
B, o (E1S—420Y  SEIESEEI S BININERS L TG i S5 B 28 KRS 2
] Life FUREASEARIEST - A FTTHRAIZH Life A2 ffSHEIET -

SRIM » P FTSS » SEUE AL ANEARE - 1 H2EB i X a8 - ElRE
BHZ DTS ARINIREEE © [KIfy Johnson fLLEGE ~ SRR 1SS
R At B ] 52 i 5 B LAt = (R LB S E N EE AR ERE > RTRAER A TSN
Vision F1 Horizon 73 AR S B A ATHEA A - Hamig Rt ReagE - =
& Johnson ALEHEBEAERE - BEFSITHE A IRE 2k - TAERGH s - AR
AL R B AT RS - KF Johnson &7 A e F i h PR R Ry B IRAY /NS
HEEES PR TR BTS2 [EALAE 3,000-5,000 370,24 » 1fif Matrix HI|
FEHTE 5,000-10,000 T2 A RMELEES » (HESQE A A0FEI » FrLL
E1L1J5HE Matrix 2 SRR i o =B AT - 38 S5 R M1 SR T 25 s

FirLA» fEEE R Johnson S5 8l B2 2 0F 21 2 Y TR &
oo BEI—EEEREN - AR E - ERIRE - DTSR EREREM - 789
BHERBHCER A %) @ BRERRLEMEFR S =EMEGEZE B
JIZWE ? B A Ji5H9BEHZ Johnson 7R FEARSH —ENAILE - HA
AR BILELZE Johnson » JEREMGEENE ? il HALHE & FAEKE -
GHENMEL= € =1:k el | Sy =g S Py RN =R 2 P a E B S5 i M s R N RS S
Fi » i Johnson BE{EREINATE A E— T /7% » S34h—J5TH » /A Rl ZEERER
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Oh » REIEEA EA RN > AAAFIH Johnson iEA S MG RIKE Y
{REEE ? 82— VR RREE RIS - JCEAE G Y) s o 0T
WSE S o RS AT IR 5E S - 1T ELAE S {18 b B 5 T8 IR Dt A
i o S ARILFIRE

B B T RIRE R ERZ RS Johnson S {H shRaUikcEE - B T eI e RLA — &
anh o SERHET T E IR E A SGE R A &R g Ny b MEfd man
SEL > TG EREEGHENIARS) > BT HRER - A REE BT -
A0 ARETSGA —E A 2w AR TSR - K MERARSEE
BIREFPHZ > RGBSR A A > SEETEER - FIEMHE R > AR5
HE B MR B TR B IR AL — A R R I ~ KRR 5B -
FEE R R ANEME T R EE » (REEE - BARE A H A5 — A
ER

ot

<

253

SGMA, 2011, Tracking the fitness movement, Silver Spring, MD: SGMA.

BHEREEIR I EIRAF - 2011a » FIERRPERBERAFSEERE  GF &
[ RRH R AR A ] -

EIEREEIR G HIRAH] - 2011 » FHIUEFEEHROGERA R RSHERER &
o LR R AR A E]
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* 1 EBBESRMTHIZRE
B EEESEIT
e FZHi% R %% =
& 8| OER & B R & | REE
1998 | 2,795 4.29% 662 | 15.00% 3,457 | 5.97%
1999 | 2,770 -0.89% 880 | 32.93% 3,650 | 5.58%
2000 | 2,905 4.87% 945 7.38% 3,850 | 5.48%
2001 | 3,010 3.61% 930 -1.58% 3,940 | 2.34%
2002 | 3,075 2.15% 900 -3.23% 3,975 | 0.89%
2003 | 3,095 0.7% 950 5.56% 4,045 | 1.76%
2004 | 3,165 2.26% 1,011 6.42% 4,176 | 3.23%
2005 | 3,372 6.54% 1,056 4.45% 4428 | 6.03%
2006 | 3,543 5.07% 1,119 5.97% 4,662 | 5.28%
2007 | 3,549 0.16% 1,149 2.68% 4,698 | 0.77%
2008 | 3,180 -10.4% 1,040 -9.48% 4220 |-10.2%
2009 | 3,194 0.41% 967 -7.02% 4,162 | -1.37%
2010 | 3,321 3.98% 1,023 5.79% 4344 | 437%
ERIRIE © SGMA (2011)
rR2 BLUEREMEDIAIHED T
AL HEFET
2007 4 2008 4 2009 4 2010 4F
EB | IR | EE | JEEE | £ | JEER | EE | JEEEE
PG | 448 | 824 | 504 | 975 | 426 | 767 | 608 | 982
%M | 1465| 785 |1447| 813 |101.0| 802 |117.2| 89.5
/NEE [ 1913 1609 | 195.1| 1788 | 143.6| 1569 |178.0 | 187.7
ODM 8.0 3.6 3.5 2.9
$EEER - - - 0.76
&t 360.2 377.3 304.0 369.3

ZORVACH © 1L REHERHE I IR A (2011)
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*’3 BLEHMERZEZES N

R 2007 2008 2009 2010

il | SR |LEE(%)| SR | HKE | SEH | E | $FH | HE
R | 1954 5428) 196.00 51.98 1432 47.15| 179.1] 48.51

BN 105.8] 29.38] 118.8| 31.50 98.6| 3247 107.7( 29.16
G 482 13.39 47.7] 12.64 450 14.83 60.5 1637
HAp 24 0.67 4.8 1.26 6.8 2.23 9.6 2.60
S| 8.2 2.28 9.9 2.62 10.1 3.32 12.4 3.36

=rii 360.1f 100.00{ 377.1] 100.00f 303.8] 100.00{ 369.3| 100.00
ZORIACH © 1L REHERHE I IR A (2011a)

x4 ZEBRSBMBIFNABMEBNEERIRSH
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Precor

Nautilus
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K5 ERIRESIMBEHEIN

B ¢ AT

AR ATIEA 2006 | 2007 | 2008 | 2009 | 2010
1 Icon Health &Fitness* 852 700 655 600 800
2 Life Fitness 593 654 640 497 542
3 TechnoGYM* 336 358 589 425 466
4 Johnson Group 348 360 377 305 369
5 Precor 346 395 322 270 272
6 Nautilus Group Inc. 617 502 284 189 169
7 Cybex 127 147 148 121 123
BRI - * e B OB E RS TS » 8RoRH &I LR R AR A
H| (2011b)
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B e EE RGN ¢ Journal of Advertising Research » Journal of Product
and Brand Management » Journal of Small Business Management » HH[[[5&
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E-mail : chencs@yuntech.edu.tw

B B it

BV EMEECR R AE R L GEA - HRTREN SRR
PRI S R TR A » T R R T8 ~ IRPIEERE T R -
E-mail : chin@mail.nkuht.edu.tw
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