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Abstract

In the recent decades, many famous chain brands in Taiwan take their
competitive advantages of Taiwanese brands to enter the mainland China market to
extend their business; however, several disputes and events about disadvantageous
investments are emerging in the endless stream. How Taiwanese businessmen enter
the mainland China’s markets successfully and develop the chain brands, while at
the same time carrying out the localization management and cultivation of talents,
seem to be one of the essential factors to develop the overseas franchise projects. In
this case, the author introduces the process of how a small-sized food chain
enterprise - Hoolyy twice enters the China’s food chain industry, and describes the
failure experience as Hoolyy firstly enter the mainland China’s market in Fu Zhou

City, and how to change the mind of owner of enterprise while running business in
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mainland China’s market; additionally, modifying the strategies while those are
affective toward the achievement of secondly entering the mainland China’s
market. Whether Hoolyy should currently expand its running business to the rest
regions apart from Shanghai City, or maintain the operations strategy presently for
the market of Shanghai City. From this case study the readers may understand the
related issues about the food service culture, the consumer characteristics,
strategies for extending business, localization thinking, franchise system and staff

management in mainland China.

Keywords: chain store management, failure, cross culture management,

development strategy
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