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Abstract

Stationeries are not only in the category of low-end merchandise but also from
a low innovative-driving industry. How does a traditional industry make
innovations? How does an innovative product expand its overseas markets? How
does a Taiwanese company in a traditional industry conduct its sales and
collaborative negotiations with a world-class brand company? This case study
focuses on how a public listed company, SDI, conducts its product innovations, and
how does it conduct negotiations with US brand stationery companies to enhance
purchasing and R&D collaboration.

In the face of limited growth rate in Taiwan domestic markets, SDI produced a
new model of stapler, ORCA Light Force Mini Stapler, after a series of analyzing
international labor differentiation, building global operation system, cutting
producing cost and upgrading innovative R&D capabilities. The case introduces
the characteristics of the stationery industry, product differentiation in traditional
industries, and the process of entering international markets. Furthermore, the
negotiation issues, sources of negotiation power, counter strategies of negotiations
in stalemate situation are systematically presented and discussed in this case study.
Students are expected to fully comprehend the challenges, innovative
decision-making process, and market negotiation through four scenarios in this

case study.
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