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Abstract

Given the markedly increasing competitions from global and local chain-store
coffee brands, this case illustrates how a coffee shop, GozCafe, transforms its
business. It also shows how GozCafe provides diverse customer values by adopting
creative marketing strategies in terms of physical- and cyber-media integration.
The case explicates the business plans while it was founded, and how both Blog
and Plurk were adopted to allure customers’ continuous visiting. In addition,
appropriate business models and profit-making strategies for a coffee shop are
raised for further discussions. Hopefully, through intensive participations from
students with guidelines provided by the teaching plans, this case could provide
meaningful insights for holistic thinking and more thoughtful strategy decisions for

students to explore and investigate.

Keywords: Plurk Marketing, IT-Enabled Business Transformation, Business

Model, Integrated Service Provider, Customer Value
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