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Abstract

This case describes the important management issues faced in different stages
for Cookys Digital Park in the game industry. In the era of PC Single-player game,
the risk of research and development was high because most of the game
companies suffered from short technology life cycles and the barriers to transfer
technical knowledge among programmers. Thus, it is of importance to build
effective governance mechanism to mitigate the R&D risk. With the coming of
online-game era, the successful experience accumulated in the past several years
seemed to be nullified in one day. How to seize the opportunities to transform itself
and target at a better position in the game industry become the primary issue for the
top management.

This case consists of two parts. Part one focuses on the R&D management.

Students can learn agency theory and risk management through careful analysis.
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Part two of the case discusses strategic issues, including organizational ecology,

industrial network, network effects and the long-tail phenomenon.

Keywords: Agency Theory, Risk Management, Organization Ecology, Industrial
Network, Network Effect, The Long-Tail
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