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Abstract

D-Link not only operated in the traditional USA, Europe, and Asia markets,
but as the globalization of network develops dramatically, it also expanded into
Mid-East, India, Africa, South America, and Russia. At the time of the case writing,
D-Link had nearly 130 offices in 64 countries, and sold their products in 170
countries. The D-Link brand was successfully established in the worldwide
markets. It operated in the entire value chain, including, R&D, production,
branding, marketing, and service. D-Link, has to compete with rivals, cooperates
with distributors, and encounters different cultures in different countries.

This case focuses on three issues related with entering the Russian market,
and highlights the process of entering a foreign market. The first issue is whether
D-Link should enter the Russian markets, and how D-Link entered the Russian
market and created market values in Russia. The second issue is whether D-Link
should provide credits balance with its customers. A discussion on the balance
between market share and risk management can be carried out. The third issue

focuses on an error in market judgment.

* Corresponding author: Yen-Sen Ni, Associate Professor, Graduate Institute of
Management Sciences. Authors are indebt the valuable suggestions provided by the editor
and referees; in addition, authors are also indebt the personal experience and valuable
suggestions related to the marketing of international brand offered by D-Link CEO Tsao.
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All these affect the whole value chain. Through discussions, students will
realize how D-Link managed, faced, and solved these issues, and gain insights in

establishing an international brand.

Keywords: Entry of New Markets, Credit Sales, Butterfly Effects
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(U.S. Dollars
2007 2006(USS) % Change 2005 2004 2003
in Thousands)
Net Sales $1,103,283 $1,280,619 -13.8% $1,131,954 $966,584 $728,062
Operating Income $82,117 $117,519 -30.1% $79,241 $78,592 $46,655
Income Before Tax $115,334 $114,910 0.4% $70,885 $96,381 $45,246
Net Income $101,680 $77,473 31.2% $50,897 $77,966 $39,992

respectively.

® 2007’ figures deconsolidated ODM/OEM
business from Alpha Networks.

®  Iflooking at brand business comparison,
2007’s Net Sales, Gross Profit, and Operating
Income grew 11.2%, 15.7%, and 1.1%,

Amounts are in U.S. Dollars solely for the reader’s

convenience, at the rate of:
The average annual exchange rate for 2007
The average annual exchange rate for 2006
The average annual exchange rate for 2005
The average annual exchange rate for 2004
The average annual exchange rate for 2003

NT$32.88=USS$1.

NT$32.53=USS$1.
NT$32.14=USS$1.
NT$33.36=USS$1.
NT$34.36=USS$1.

(U.S. Dollars
2007 2006(USS$) % Change 2005 2004 2003

in Thousands)

Cash & Cash
$142,255 $187,213 -24.0% $67,922 $120,515 $90,620

Equivalents
Total Assets $854,568 $928,519 -8.0% $734,822 $814,977 $700,592
Working Capital $192,004 $276,617 -30.6% $256,011 $231,611 $169,995
Shareholder’s Equity $476,020 $449,920 5.8% $368,623 $367,315 $298,952
Shares Outstanding ** 547,076 663,378 -17.5% 597,162 535,521 $501,777

**  In Thousands

®  2007’s figures deconsolidated ODM/OEM
business from Alpha Networks.

Amounts are in U.S. Dollars solely for the reader’s

convenience, at the rate of:
The prevailing rate on December 31, 2007
The prevailing rate on December 31, 2006
The prevailing rate on December 31, 2005
The prevailing rate on December 31, 2004
The prevailing rate on December 31, 2003

NT$32.52=USS$1.
NT$32.59=USS$1.
NT$32.85=USS$1.
NT$31.75=USS$1.
NT$33.93=USS$1.
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