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Abstract

The Bunun tribes were forced to move to the current habitation and abandon
their hunting and millet cultivating traditions 70 years ago by the ruling Japanese
government. Lacking background and skills to fit into the modern industrial society,
many Bununs lived miserably. Statistics show that Bunun’s death rate was as high
as three times the national average. This case reports a transformation attempt
made by Bunun Leisure Farming (BLF), a local enterprise in Yanping, Taitung. By
re-creating the traditional culture, BLF defined new service products and marketing
channels, and tried to turn the customers who visited once in many years into the
ones who visit many times a year.

The main idea of the transformation was the design of affection processes.
Appling principles from service sciences, BLF defined and tested the acceptable
cultural products so that the customers would be deeply moved and filled with
memories. In addition, BLF prolonged their customer’s affection and memory by
e-designs such as putting customer’s activity snapshots on-line for download and
e-mailing a warm letter from little Bunun boys and girls. The immediate results
showed that both the time period of customer’s stay and amount of consumption
increased. Interactions between customers and BLF on-line started to develop.

Despite the financial tsunami hit the tourism heavily, the BLF continued its growth.

Keywords: Marketing Management, Service Management, Cultural Products
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