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Abstract

Since its foundation 30 years ago as a late-entrant, ATMA CHAMP ENT.
CORP. has always dominated the screen printer market. Feeling that the screen
printer market was relatively small, it decided to enter the newly-emerging
optical-electronics machine tools industry in recent years. However, it has lost its
status as a “successor that surpasses its predecessors” since entry into the
optical-electronics industry.

This study begins with discussions of the features of the niche market, and the
strengths of first-movers and late-entrants in the market. Subsequently, the
innovator’s dilemma is used to explain how to apply innovation to satisfy customer
needs. Finally, methods of acquiring innovative technologies are investigated from
the perspective of technology management, and the difference of ATMA CHAMP
ENT. CORP. before and after entering the optical-electronics industry is analyzed
in terms of technology acquisition methods and factors affecting the acquisition.

Based on the context in which ATMA CHAMP ENT. CORP. was faced with
hindrances when attempting to duplicate its previous successful model to enter a
larger market, this case leads students to discuss the necessities of adjustment in the
original mindset, re-segmentation of the market, and product positioning to further

propose feasible entry strategies into the optical electronics market.

Keywords: niche market, later-entrant, innovator's dilemma, technological source
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