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Abstract

In today’s business world, accountability can be vital to any newcomers with a
great ambition. In this case, a group of university seniors encountered a serious
disaster before their final presentation of the graduation project. The disaster has
put them into a dilemma that whether they should be accountable for their
responsibility or simple try to run away from the trouble. By the case study, a
number of insights about Accountability will presented to the participants. The
objective of this case is to convinced them that being accountable can guide and
inform efforts to live a deliberate life, one in which professional success and
personal happiness are interdependent rather than mutually exclusive as is so often
the case. This is an especially important point for management students who will
be required to hold others accountable for their performance. They must understand
various fears and respond to them appropriately. Also, they must understand why

holding themselves personally accountable really is in their own best interests.

Keywords: Accountability, Graduation Project, Career

& HFEA

— % A

2009 £—H 20 H © BRI EW

ERE 101 BEBENERSEN > FEEZ SRR RE
BRH BRI SIS L S B = R RT  F (% e - IRy TR
PO EHEMTHERE T BESSHAYHRE - ABEMITRE R 1T EEARIRL T - iR
IR SERE e T X BRI i -

2009 F£—H 20 H > PHEBEWWERR KRR - B REEER 98 FH3E
HEAYIRIERSES T 5 SR BUEAR SR H - - BRI — B > Bl il =AM -£
REAH S © EATRR ~ ARREL ~ 200 ~ 25280 ~ RUDE ~ SRIGIGEERE S - 5577

~634~



o LR

BT AR - BRAGHRS Loth i 7 5 R Ay S Sy - e fditl sy 17— 3
o AR 5ERE T AAFTRES S [ DU e SESE B > RS L s v BlA T 1
—fE RS RAT R R DU R T REA R — S E WA - i
fit E L AR S - FERESE MR  ALIEESER AR BLRE Rl 2
%> IAIRERIMURER & B —E G KRS - B E ZBRG T SR
WROCANHEE °

S > AR T BASE —wEvsmh LIURES = AR MR — SRSkl
AITSIRL IR 34 - SERER B PP TR AR - BHE RIRAER » B2 1
— 1 BREFRI R LR A S A SR - A DURERVERIE fRE R ERE T
Bkt > MUAH SR 6 - (e —mE > th2 — B BEMsE | P —athE - T
—iE..... H-E- !

SEAERE 1 VURE - SEREE EAY - AR TR IERE M2 AR b —KAET
FIFTEHEA 1 RN &R - A — RS RS A — AR - BRI
Fo i A R RS - A S M DUR FUS ABIRNEE T B - S G i
IMEFIBG R RERREME - AR MR - nEE —KHEEEES
o R AR SE RS - BBV - 1 LIRS I RS RGNk
B MO FEEL T MEEE AT EE R FHEITHR
& A T 150 BREARNY - TEARE — i P AYSRISIR - AL TR AR B AN g -
H AR  NEGEA/ IVSEREIZ FIE LR | BREEE BRI AR
RS 5 13 3 At T L S AP RRK.

"X | ez FTIHEET !

fErsEIR

A T SERANTE IR BR A] L RS £ RIRERC - v farhEl S sl o) T 258
BIEHE > i RS SICICEREE 101 WEEHRE - BimAIEHCOHE
AR TR - dfali 2R AR LE R A B AR AR - Pass )
HEH A B MEI TR SRR - SR A eI E = A — i
FTEAT B - 2 SN E PG - ERH A ] TR Sk S0
ity B AT R VS R B A R SRR - B - RS R ARG 2 - (HR TRy
g LA - BAOE DL LR -

SRR SRAGHIE A A ZhERs L B R B FN SRR E R
fAFIANE — B TR EATE NEARESR, » Soe— PR T R T
10 g A LU | SR IR KH LS I ] DA e FE i — L2 2k
g - T BLEAFF I ENE ! o AR RS ELE S - FORT

~635~



TRER R ANREBIMEAIBAIR AP At LASE 2 5k S AR R AGE B AR 1Y
BR - AHBEARERARA > FARARE G BIRAE > nBARFRAFA > R
e ng - SRR (HRAUREET - BB RI 7)) - BIREE
MEPI IR R - SE R B L R E A - R EMREE S A ~ R
7 ~ RATF TR E MR - SRS R T H 2 AT TR S 8 -

MRIE S B SO SRAET - 35 —HE 250 MERUVSINAES - TEREIS E R T 16 R3]
Btk 42 W - HABRYZRIE 1 6 Sz E - His 1 188 @ - M HIN
AIZEEERAR Y WARNEERHEHEAER - BHE S REEEE ALK
FLELMENEA > ——E# [ - (H2 - TEREE FERRERT—
M > TEEEAT R > %35 LS B A SCEELAG SRR E MR - BRI
BHE > AME R WSS AN o T B A EE RN 7 5 A
AR —EEA NA T (PRSI R R S TR R E M 2 R &
B 2 T HITIHEES T HEEEFFCAIS TS | R L Rrsiic g
RIS AN AR 1 RESK

i B R RS

= AEUES iR E — F VLR B B B R A R BT A TE K —Bildamk
P PR BER M EOR BB NE B > SR E R RN E <% - 2
TR=TE > HIERYEES - EEEGEIEARRG - R EEORATE R A HAE
RHECE P - B —{EFREE e L — (S - R\ B RIER R
Vit SR - E AR A B R R EEA B ERR > 2 — B gsa v -
BIFAETREERI I T > SR 1R - rIRethEfy T iE SRR |
Vb Ry H OO T — A RIS » ARPIAEAE )R — IR ks S B5 R 2L
18 > H R 2B P IE SR e i SRURAE A4 - R AT B v AE RS L
TTEHAEHI R A A

IBRAAS - RIS R T e S ATk bk ~ KfE ~ AR
R 222K H B BE BB R - R E A1 BTl i EE S LT SO/ N — i
B - (B2 HEANS R TR g AR =0 B GRMRE
FI MR R CACRERAE T HE - RSB > HRREEES
BEWE AL R RYZEH - |

—BHAG  HmAE A RV BT | DUR (R WA o © R e BT R B EL A2
SRR EATHANE - MERAT R A ARG B TR 4 - R AR Bt IR
B - AR iR AR - FRAT REE AU SRR S BRI ER TR A E R A
2K > AR RS AR 2 T B AT A T B AT R PR A o » ASRE R T R mI B -

~636~



o LR

FCHUHTTHHEGEN - B2 T2 Mg faila =B aat - B i B
MR SE > BLUEBRGE - SIS BRI E - eSSt
BhEE T —SEICE > 2l EECREUE AR AR ERTRSEGH - H—KHE
NN E AR bt - A3 ST KRR T 1 m] e i ey S50
g2 N U R R BT B BT R A A AR AT A LR - =B S ey 3
G ESUATCRNE ~ FENEHE < Bt AR B R R ST G - Al SR
fEAEETE - T 2R ESEEN S B E A A S - FER S
wk o HEHEEERIAET] - i BRERHER N E C Rk &k 1 S AR

(10BN

B 1 HmRBERERBR

fEPERL T - SUAEN R SR T R AIRF AT — SR R {2 - 5%
FAMEEE CE 7k - —K - EREHARNHE S - RYDEERRE AR
EEEREAETE - R LR R UG (EE S AR B PRy » BIMUBBRE b
HRLE ISR 126 ~ FUANEEARAYRES > TEARBESEIR AT T« JrORAT TS T
T 2 I 30 - AT 2 NIRRT ~ WSS e > fEIEIRm S
A E o EREERERE - R TAERERY) WEEI R T IRAERE
PRONREGL 10096 HIERR ~ FLHRE - —BIERERE - —SthigftEms
AR - il > e BEATHY > MERLEH M T TRE > MRRENE X
RAERSERR - SHE AN A AR -

B TIEWEE > g faii PAdate st Ry A EER R BT AR A TR AR
ACHGE R RGN > AAFIRGE s H B EE SO & - IR M B AT

~637~



Rignv > RS HMET R RS 7 —ER AR ¥ — B5E 6 (Mashar » 47
BRE REF) - MMIRAGE - RS _ERUETT R  IREHE| HARR G -
AR T RAT RO ISR - YR MR DR Gy 50 SUE I E AR
F EARRARE — FR0 R HER - MIPaaIR— R — R X T ]
HWRE Aatac ) SZErbslE - BNRERMMEA RS - ERERHEREHI A
T E RS (BAERERIEBAE L) > SRR (SRS
iR FATC 15 R TR ERIR R LR AR R ) © ANREAIZAUAS R B TR - i
ATLIREGIRE - ARt DL BN s TR E -

2 RESCENNEREN

— AT E S A e A B 28 FER BTSSR ERINER LT - &7
oy Bt SR TR AT - M B BRSNS E > BER 150 JTAvE(d
AEAR > (HEIZ G ARSI AR R TR F— KRS 1A DHIH
St B LA RENRT B - el S S e - i s 1~ 7 —dit—
ALECEEZIIRTH - A MTEEE RIS T - A KILEE 265 ] B A EAT 2
A RN T —REIERIER -
AT B 7

"ET BNTEEE ?

HH B AN EE R RS R - REERIERE - " Z0dP4T ! ) BRI

~638~



o LR

R - LR PR S T HH G - OB M b {5 A S ~ SEE -
HIEAGER — KA ATREREER 1T b > J6iE — R SeEiR 1 - HaE > 258
O AnAlE R ? BAAERE PR A SRRV RN ? Bl B RARAF T
Bl 7 e EHe A IS E ?

BALEARL T IS E RIS IE R A SENG ? ARG - B TR
NG 2R 2 S350 BZAnrlpE BEAT B AR B LE SRR e 2 mT U A —
WG 7 RS R TERIY 7 SRR R E R MR 2k - AR EHER R Bt
119 -SSR E 2 ARG e ©

3 A
A

" EE Y o e TAEE R -

ERSH s E R At i AR - (IR SR - # TfREE N ERE > &
AIARIC - BEARARGERAE 7SS - (I AR  BSrLE  NEE
JE T IS A 101 BREEEIRAMBAE & -

RS > ZriH BRI EAT - BB L L PGS, - Fr e
AR EZ AT ER AR L © BZANAIEREE - ] LIRS —&h » EOAE %L
T EEER RS EEE E

ity B L akie) Z EmbE EREES 2 AR 8 MR 2 SEEREE © 4t
JERZ I ERIR G & B BN ? SRR SRS R 1 BRI M it — R B 4R
SRR LT © ARy - 38 KRBT ARSI et — RAVFEEAR - B HE
R FTERTEIR B2 R R M A A et — RV R AR - EE AR
FLAYER R EALE - GRS B 2 /3 (P T5EL - B TR DIEEE
EERLOE—8 > ABHYE ML AR NEESS R ?

REE R BUFMEAREE] > 5 REPHMEEAME LB RER —K > %
SEHEGEAR ST - BANFS LR 2R A B SR SE B Rl ik LA 22
& o T BRI M MERE] - MR GZT T EANHE SRy - fist 75K
WEF > WEF. . 3E —YIRRERL AT A B e 1 e

FETRTE - BRIMMERBAIE S B CA T LU G iRk - ARk T !
A —i > BB IMRE — ORI HER - Vi BRE R TR R E ATt E B
E T -

~639~



B3 IBERREHREE

M

TEreH BT Wi WA PR LRE Fr
LT s T T LT CER A CFHORVTR I FERC O 3 Y T AT

i =

LR
bt

E 3

HMEE
B -

B 4 IBEFRERIL

~640~




o LR

“~E%EB

2009 £ HAH » REHE

BIERE 7RG T o AR G LR > SRt ERE AR U - LB AR
% AN EIEEE A = E — 2 A m A S B MR S R
IRf > ATLMTIT A SRSIEBE L — T -
HAREZBEL— T - 41 7 —EZnaFE > 5 KIe B EG T A R
ERREIRE N 1% - e SREH A i R - AT DS — B T -

[EIREE — 8 G FRR R B AR - BT~ 0% - IS RECE AR
AN THY > NEFEREAET - 2 B E TSR BRI S 2 T ROREET - 4F
FlFe s SER AU RERAZEANE — T8 - A A SGR s M R H
B EACPIRR RS RE T IR E I R A SRR~ TR
TER RSB R - B DLE R ELEEHE TR E R iR ENEEEEE 7%
R LA B — SRR - SEARE SR T ARETH

SER B RIS E A R R0 SR A A B AR v B A i &
RIEREAN - An R e > 5 L Ehalane i CEREDIS EM@rvEeR
KA ) DIkt EhmR B s e e G e oy AR e o
ANKEIRA ARSI - BAEAT EAE B2 AN K AR AESES) - DART - 47965,
R AR T BRI e TR X X X SEXGERRER
T AR E AR A T

e | ME— i SIS HRAR G B ABESER MR RS TIE | il
e RIS ~ B o ir B A EANERR M He il & NME A E fE AT
Yy o HRERE - TLILIZER - ATEEEREIE |

T | BREE/\ AR

Ry #ficE /4Rt SRS L CHEER AT I
J\EE B R Sl & — A —8 > IR 2R s Rs TR s
HENZE 1 - EAEERIEEE ? FEmEy | BUGERIEH Stk
TR RO I RRE L2 EEEEZ A S ?

AEALAE EASsEtE - SRS T 1 AYEEFTE > BIREAZE R RIE ? H
EFEEE | FUZ R |

~641~



NSRS

— ~ fEZE

A S Flt— {8 TR RO SR R A 5 SE B AE TR SR AR s Ay —
55 0 - 38 SRR B R — A A E ARG - IR E RAvh
EAR BtH OSBRSS - BT E MBRE AR S BT BE T
KRR NS - B2 AT DUEEEHE I F L "R ~ AR
(aSHR > Al O R B SER » ATREE SR B REE - 5 PR RIS ERE]

"EE ) B OTEE )RR - I HE BRI R T AR AR, B TR
(B 5 A 1% - SIS 2 T B R nT RERZ S - 23Rk (A) (B)
MER sy - (A) EEAERT WAl RS R - BAMIRES A R F R R A
(Stakeholders)F 38 85 5 CLI S EUB SRS - ERZIRIIEHRREE - (B) HZE
AR R G A BB R R B R AR R - T ] DAY
AERERHN T E ) Y LOERRRS - S RIBS A R T RERE 2 -

= i

BT HEFHEREL -~ "5l T AERE T R’E
f B ) M S/ FAHEF] GRS ~ 2238 E > 2003) » Ky 7 IGRELE S 17
IR B2 AR SN EATE R " R EE T RREE &
SFHUEBIIPR - 7 S g Leq/lloR - AR RE ) B R SEIRF A BB - (EU2
T E S R B A A o B TP RB R A A 2 R S I R S e
FE o AR RES RO IR E IEREA IS B B TAERREE - T 3 | T 33
i, HEh g A IEkissMT Tme -

Fott FEER A S R A BRI R — JR 7 B X~ B iR » It
B ABIARRE © B EAREEALERE AT > #EEIE (T - AN R e B T XY
BT o G R A MR AE TR (R AE R SR BE B S, - — Pt v
i o FERAE - A MEIRR - ATDHERSUR SRR NN § AR RN AT
DABEZRNEAS AN SRR REISANERIE AR E A 7 20 - kit &
TRt > HBHER ~ $FE T SEREHERRIA LS b - EAREU TE se A Ty
FERAGANASTH] - HESRERBHEAR AR T EREER - HE T AR Tk
BRI § AR 7 REBR RS A RAIZINENSL - BEARRY > BY R TIFRY TR
B mARGE TRENT ) R REEEHE HIEIER LEFTAE -

~642~



o LR

=~ BEHE

AEZEEERHRY » R RRIREST T R2EET ) 8 T BEHE  ivEH
AR HE RS BUEMMEIS MEE T - BRI T EE Accountability |
BUE - B SR aES 7B T - HEHIERT - BOUEE - Al S
RHIME AR ISR - MEH T EE ) BECUHECRAE - AiehE
RS E EH B %4 Accountability Advantages | 2 H Ol B ARR A The
Buck Stops Here.”FA/&HZ# -

VY ~ BRATES G H

L SERAVSEHE - BRI - (RSN e AR KRBT ? Rf T ?
IRARE M ERER A — B - TR EAnEs  (REBRAE 1 ?
R e M EEN— & - kg R FVER 2 220 R IRTE
AW T A - METTIIRLE R A ©

4. SrRVETREEAD ~ AR A RERCR IR E AN A > BT RE
S v fi SEAH BRI AT - METTHRLE PR R ©

5. fRERERHEENN— 8 - REGEHRIA R - A0
R HA A (FEEEAD ~ R RIS EE ) Aygng 2 =
EREIRH O GREAr 1 2

o~ PRAEE R

()X - 2008 - T EFEFUVEM - SlLEE - AHIEIR L BEJIAEES » 626
HH @ 14~21 - (http://book.1111.com.tw/bookviewer.aspx?jNo=75)

(CIERTT » 2004 » T EBIHE S [ 5 # - Wit LOEMREEAYRE - CHEERS
HESE > 43 H : 66~69 -
(http://life.iiietc.ncu.edu.tw/xms/content/show.php?id=1274)

AN ES

(—)iE2ERYEE 7

L R ASELL TE TR RAEETE - UESER -
(1) BfEfeey "%, 5 T e, RHDULERR " EBE ) &2
HIREHE  EERARER B2 "8,

~643~



(2) FIELER > HNEEFERIREA > HOAS IR AR
WIS - HEARE - BRIAVEERA > BRAEERARE
RiEZ A ER > R HCEREERAEERNA - 8
H H SRR

(3) MRHEAHECERIA EEEGERENER - &
FELUT/SHE (RCPE » 2006) -

B RE T EREEE

R IR TAE

SRR T AHEEEE

SV ¢ T EARGRR - NI 5 S AREE

FHOfEE  THEERD ) rEE

SFNHE ¢ TSR

(4) Efg—E2HEEL ERIRMEE 2B R - (5 Sk

E > (BB 2 EIGE

B W M EH EH N

f

i

AR (—) - (HR NSRRI

IR - @%Eﬁﬁ%ﬁﬂ— = l'*‘jl'F'ﬂl?’d kixﬁl[ﬁ'ﬂig%ﬁ%ﬁ”?ﬁ ? B
5&%%‘?’5‘ Elﬁ’iffﬂﬁ’l@ﬂ@“ [EGEY [~ F FAYRL - ?%fﬁJ%ﬁ»ﬁ?‘Iﬁﬁ [fl'??l'”j i
?Jﬁ?’é [ﬁq“_%ﬁf‘} PN ?Jﬁfﬁ?#@ﬂm%@ﬁ l’:iélpflé;ﬁ s (L) & H
%’ﬂ#ﬁ;ﬂi&iﬁﬂﬁ'ﬂ%ﬁ : @fﬁljﬁfj . %ﬂ@?ﬁ'ﬁ@%ﬁ (%ﬁ& PO PR ) o —
- %Fﬁh’”ﬂ?‘ﬁ%ﬁ&ﬂﬂ?ﬁ' BRI o

WA NHEEE AN - f2REE2 - fEpats | TEE b ) 1ol
B o FEMMEAEREAS AT SRS R BTRIR K B35 3
AR AR AR E SN B E SRS m Rt asE -5
KER P ERAFRE VAR ANE » HE R NERE, » FERHE AR S S, - 3%
BEMSRMEESR > EEE  EEARHE FARET, SEHE -

B MR S R - SR T S EEAAY (FEMH - 1
BIFAER -~ f8EEAT ) MR BRI ERERES DR ? 8E -
MM BT DL ~ HER B8 SL 5 (TS 2 BRIz - 5 A5 T IE E i e &t
fREESENET ) BE2ERER D EEREE - mERRER - IR
o3 HIEAATRR SR AT ] DL E e AT -

W IE A Fa BT | SR - BRI R 2 A4 B B SR AH I 351 2

~644~



o LR

B EAEZ - EAT LU MEBEURE 2 B E R H RIREE A =T
IRF > BLnEpAnE 1 R - SRR E RTINS -

ZRREREE
,////F- WNESEREYE

./— SRR B PR
@ A\

| zemzstee

/_ T R S P BHE

5 —HERBEINAMERRERTENKRY

(Z) BfatE MR ?

I EEREERY) AAREE - H2HEHAGNTEAE > &
DHA ANEERBRIRR AR - INRBEZEIZERER - AR
R ETE (SRR - 2007) -

2. HEWTABHEEFHAERNLRET  HERE I EE
HORA - A2t B R T RE Rl DL (HESEFEARA A RE
RERAIASEH CASE H O - (HenleitE CHEARTE
Wz HH R T

3. XEHEER - — (RIS REERE - IRGHBERGRE O
AR > B BETEM AR RIUESRIAIT T8 © R%% - &t
R AZHE T TLLEBIE » WM AGE R IRERL &1y
FiR - Btk (RE RIS IREE E O - S BT R

4. EEHIEER - - IR DIERHCEEREE - DIR
LR CUT - R ] LUK (recognize) g5 FHIREAFAE - &8 177 [
B o R E SRR B T EERE - (REEEC
B \GE R SRR NS, - B b I R frT 8 2
A ERE (learn) ATAT ARG AR » Btk > RS FEEPRAY

~645~




178) > FTEELE —ERCR -
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(Accountability Loop)
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® Accountability is defined as “A is accountable to B when A is
obliged to inform B about A’s (past or future) actions and
decisions, to justify them, and to suffer punishment in the
case of eventual misconduct”.
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