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Abstract

This case describes the startup process of Taiwan Imaging-Tek Corporation
(TITC). Star Sung, the CEO of Imaging-Tek, established Imaging-Tek in
November 2002 with its headquarters located in ITRI Incubator Center. How Star
Sung recognized a new opportunity, started the new venture and made marketing
strategy in a startup company in IP (intellectual property) industry is introduced.
Imaging-Tek is dedicated to the development of innovative image/video/audio
processing and compression technology. Whether or not an IP product meets the
specific project requirements, availability of technology, specification, cost, and
number of sources of IP suppliers all affect a company’s IP sourcing strategies and
in the same time increase the uncertainty when buying IP from externally IP
suppliers. Therefore, the reputation of IP suppliers is critical when evaluating an [P

supplier. As a startup company, Imaging-Tek lacked history for reference.
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In the first five years, Imaging-Tek had difficulties gaining momentum. Star
Sung faced a dilemma on whether or not to terminate Imaging-Tek. In summarize,
this case examines entreprencurship in IP industry and look at startup issues
including: (1) how to acquire and interpret information about the market, (2) how
to get resources (financial/non-financial) for new ventures, (3) how to set up
marketing strategy in the IP industry, (4) what are the cognitive foundations for
entrepreneurs, (5) what is the timing for a company to exit and how to make exit

strategies in both economic and social considerations.

Keywords: Entrepreneur, Entrepreneurship, Intelligent Property, New Opportunity,
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