Sun Yat-sen Management Review
Vol.2, No.4, December 1994

ST SR ~ B S SE TR B Bk
St SR Boala BB 2 e
The Fit of Corporate Technology Strategy and

Government S&T Policy to the Corporate
Technology Innovation Performance

HEYPH Min-Sun Wuang
HMERELEERER
Department of Business Mauagement
Fu-Jen University
(Received August 1994; revised September 1994; accepted November 1994)

Hm B

RN B REIHFRHOMBE T L — » A TTH LB LR BB LS
BRI » AR ER TN BHERS -

AR By FARH SR ST R ORI AT 2 PR E SR
RAGEATH Y REERAEHFRORETR - HoEHTHFH RN LY -

AHRLZBARER (LB IAF) A T HEREESTRES SR, 26 g SE Lok
HEl MMl PR REH T2 AT $BABHd - HERLEZTHLEFX - HHT
Fleg & B Fu bl

BT B R

—— | HEHaes | —
L g g i ] |
N ¥ H g
:l" )37 6 3%

—> | HmEEL | —

R A7
g

Bl #AHEBREREE

Hwm— AROHGEECTR T ORBBYFRER -

L1 RERAEF Y T s F - BDARM (FHEL - BBHA)  ADER (Ads
F) CAMEEUARTL (ERHE) LELAE -

1-2 RAEARARF VR LG DL S MAAD TR (ABHEIR) « T2 (S RBIR
WEh) ZBEAE

BWs SEZHWH G LRBRBZ RN ROERLHE LRV RES -
BREESE © A4 ik - BURFL R  Hara) e



96 ' Py

Abstract

Technology innovation is onte of the key factors of building corporation competitive
advantages. The government also has policies to improve the will and ability of corporate
technology innovation.

The object of the study is to.analyze the corporate technology strategy in order to in-
dentify the technology development supporting acctivies needed by the corporate. Moreover,
the study will find out the fit between the demand and supply of technology development
supporting activities.

The conceptual framework of the study is illustrated in figure 1. “The resource inte-
gration project in TAO-YUAN region” is the example of the study. We gather data from
interviewing with and mailing questionaires to institutions and corperations involving in the
project. The study’s results support four conclusions:
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Figure I: conceptual framework of the study

Conclusion 1 Corporations adopting different types of technology strategy require different
technology development supporting activities.

1-1 Corporations adopting a differentiation strategy require supporting activities of in-
formation (market demand, product technology), human resource, innovation concept
and preferential money supply (product R&D).

1-2 Corporations adopting a cost leadership strategy need supporting activities of human
resourance {technological training), preferential money supply (investment on equip-
ments).

Conclusion 2: Corporations have high technology innovation performance when the degree
of fit between the demand and supply of technology dovolopment supporting
activities is high.

Keywords: Coporate Technology Strategy, Government S&T Policy, Technology Innova-
tion Performance :
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