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Abstract

The purpose of this study is to investigate the (_:oﬁﬂict problems between end users
and system developers during the nine stages in system development life cycle (SDLC).The
conflict research issues include: source of conflict, tense of conflict, type of conflict and
management of conflict. Eight enterprises in Taiwar are studied. The results indicate: among
others, the cost-benefit analysis stage, system implementation stage, original proposal stage, .
system analysis stage have the most serious conflict problems between end users and system
developers. Also, among 17 conflict variables , the communication problems, value and
cognition difference degree, of user participation, leadership style, and clearance of project
authorization are the most significant factors which may cause conflicts. At the last, some
conflict management methods in different system development stages are also suggested.

Keywords: Conflict, Conflict Management, System Developer, End User, System Develop-
ment Life Cycle, Project Management
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