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Abstract

This paper gives an empirical study on how individual moral values and corporate
ethical climates perceived by employees affect the three salesforce management variables —
organizational commitment, job satisfaction, and turnover intention, within a salesforce orga-
nizational culture. The results indicate that while individual moral values may significantly
influence the employees’ perception of corporate ethics, its impact on potential organizational
commitment is indirect. The key to understand the influence of ethical considerations on
organization in terms of organizational commitment seems to lie in recognizing employees’
perceptions of corporate ethics. In addition, it appears that those who are more committed
to the organization have more job satisfaction and are less likely to leave the organization
than those who are less committed; a match between individual moral values and corporate
ethical standards may reduce salespeople’s turnover intention. These findings support the
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viewpoint held by most western scholars that individual characteristics alone are insufficient
to explain organizational ethical behavior; when ethical standards/values of an organization
are widely shared among its members, organizational success (it is the employees’ organiza-
tional commitment in this study) will be enhanced.

Key Words: Individual Moral Values, Corporate Ethics, Organizational Commitment, Job
Satisfaction, Turnover Intention.
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