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Abstract

The broadly defined information industries have shown a high-growth
performance during recent couple years. Among others, the ODM business
pattern plays a key role in supporting the growth of the industries, which deserves
more research attention. Based on the transaction costs theory and the resource-
based angle, this paper attempts to systematically explore the structural factors
contributing to the existence and stability of an ODM operation. We postulate
that an ODM operation is constructed based on two sets of complementary
capabilities pertaining to both sides of the transaction, and represents an emerging
pattern of strategic alliance under the horizontally configured industries. Since an
ODM supplier could exert potential threat to the buyer, the stability of an ODM
transaction relies upon the degree of inseparability of product capability and that of
marketing capability.

Based on the framework of an ODM operation, we further elaborate the
dynamic aspect of an ODM operation. We argue that to sustain growth an ODM
supplier should fully explore potent'al synergy between OEM/ODM and own-
brand businesses. Discussion concerniig how an ODM supplier can create
certain degree of industry influence is also provided.

Key words : ODM strategy, product capability, horizontally configured industry,
strategic alliance
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THFR  SHETETERBELREZRENTEST  BREENRK
RS - RERGHRE  SEEREELE 1996 FRBIPSEEEDE 241.74
BT THRRRERZ 28.1%  THHHBENKBRITRNS - B5THF
MNRREENAERER | B > EREFETERNSEEE - t—
EFTHREEREE I EER LSRR  SREEVEFRANEESS -

AL BTEARWERE REZfnEaERRmEE - ERRREELN
W ~ BUSTEAMRR LR E T 254851 $(Hypercompetition, D’ Aveni, 1994)
MWEERE - BXEELERERFLTNTETEERSRE  ETEAE
ENTEREOHERIRTEER D BUHEZATER - BRAENEE
#dp% (production network) + LASK 2R G E V€ %1 (window of opportunities)
SEEFES LB MEEEAERXEREERRE AL (dis-integration, Besanko,
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Dranove, & Shanley, 1996) » ¥ 3Zilli & 7 At 55 f9 7K 2* = & 3¢ (horizontally
configured industry) 85555 = (Grove, 1996 ; Yoffie, 1996): kR A EH R
e R TERETETRE TR REREEEP D EREE S OIS -
EFEEEY O D M(Own Designing and Manufacturing) 3675158 « DURE ML EEEIRE
KA RGERESTERR  CREESETENREINEE RV LHENR -
SR > NESTERIMR EARE - O DMEBNRENEEERE BB/ E R4
EAMLIES BHEAFEREERBEZEERERRMKENOEM
(Original Equipment Manufacturing)f# =%, » EE7E O D MaE{EfEHEH {#&J}EJF.&PE'
FER LRI ERE - FIFAIEE MEGETWEERTE - 2615 0 D MEREREHEA
THOEMEEEREWHRMERT B4 N EfEmRTHEEIEE » O
D MEGT@HETT B A RSB RORYBEARER 0 EMEERES - &%
BETGIREN O D MEHKMEE » WREMBRITERQERIRI RS Ht—E
BERTE  EALERAREEESEENMER RMEBILEN T aRE
DR HEANE . EETOHNEERBENGHL - FRDEBEEELE S 7
TABEESE A A - Bl TRA IR PSR - DURREREF -

R RBRAYEERWERESN > BHEEANE © SBREDNE
ODMEBEBEEL  EMHFFEENEERIENRE - INEmFERZRERY
RTEEODM/OEM) - §ifl - ZEERMADIRHIIME RS IRAE K
i (Acer) - (EREEMNRRBEETS RGP » FBHRFTHEERAT
#£0 EM/O D MTT8IHS 1 B4 s Fil A EBR A AR BB TR
SLERTE 0 HEARECTX)E R Bl LTS R E - AT
HABRIEE 5 AT SE - T30 EM/O D MBENLLE » IE
YOEEROIETE | BERMERERRSY — ¢ B IWRREEIERS - FR
20 B A R (Mustek)iEH 2 FRE Ka @R YAXETES > AT 0 &£
EIhETEHE RITENEECE @%j}%ﬁ?ﬁﬂﬁiﬁﬁ TR ZE T I A o

BE L WRE—FRER > BATRE FENEGTEHFHERROATE

- EAIZRE—) ERERAFERMEFLODM/O EMEFFEIMEE "

ISR R A A SR AR TR R IERR 7 QIR B A IR RS
R EE - BEREHEAENE "ODMENR, ? HasE  LODME
N EBEEES - EERASIRRERFESNEA 7 T O D M%NE,
HOE(FARRAT ?
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BB LEANEREE Wit - HreH ik -BEETERRNERE - HETE
TR BT B AR R S B RS P THSRIE % - EERNEE FHNERE
TGRS - K TAERRFRHIRRER  FE—SHAHERE -
AFTREWEE > ERE AZHERERIERR - BRAREEEZRNS
fr > B —BENSRRELE -

BFIFER - O DM BB RIE AR T [F B8 1 (capabilities i B /&
fERAfR - DHEENE  HWESERBNTRKESER—EXREHE LWEE
TR HEXME © ODMBEREATIRHITE SRS I (product capabilities)Z
B FEETENKFEAELHEFNEEL LS (complementary assets,
Teece, 1986) ; ME O DMBEEME * B EMNTTEEEE I (marketing capabilities)E
& v "B O D METERAR T EREENE [ - 2ERAEERES - BE
< EEEER o IR ERER IR S TR ETERR N -

S—Hm HODMEENS - AFEATHEFNEEAEBOEM/
ODM - BEERESE)  TLMERERASEERENENES - ZRERE
& (organizational learning) 4% I B & J5 15 42 (resource leverage, Hamel &
Prahalad,1993)34J& - K rTeEHE 2 L EIRAE ST - SIBNE EIR A MR -

AREFEHR O D MBI EBE BRI ER - #UERNEREERE
KR BENFE—SRIT T FRE G SR RSE I O DM
REOCHBEFENE  BERN LE TR B FUGETEKPRESE
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BRWEPEED  ODMBEIHFEFATRERS - DUREEE S TR
HROEME - DIREZERERA S ERRERL S -

A > O DMFEBRIRR R

— > EVRTRNE
BHIEO DMEFHELHRER - B ALER—E - RIENEREHEE
(generic industry value-chain » S8 ZFT7R) » Wi Ik B8 SE (R (ESE# > R LA T B A
FERIREEL ¢
W = RAEEEE ( Product Development & Design ) * BIEE F#bS - B
HAEETE « TIEERE - HRE - AERE  BEREE
W R4 EEE ( Production & Assembling ) - ELIFSURARS BREHR -
ST - BEREE - AJIFNER - s E RIS
W = THERE ( Branding & Promotion ) : AIFE{TERIAE ~ MIEE(L -
W RS - EMAHE - HERS - ERREE
W SRR ( Selling & Services ) : WHEMLRE - RERS - HFH
F - ERRS  RERE - EaMEETE
FEEEE  TATKRSEEEESERREED - E—5HNE

VEBZBITHIRE T SAET(product capabilities) s  HAIERIR TTHHGE

(marketing capabilities) ; - 1RIE LA LHUREERSIS- - HA N ODMEEO EMRA
S EE M | RIEARNRES LSBT 2R RITEFERODM
B0 EMMREHE
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— IO - S - ERER
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- EREE  BEEL HEAE
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eEE

BE= fRfEs - EdmEer] - BITHENZRE

4% - O EMRBEREEHEEINNG - 8 FIREEMRS - R
B HiE - ERGERE  RERETORESSHFNEYT - REEEA
fREZEmIyT TR - HEEER - EILES LEET - O E MBERREE
BEAR R REEASEEE  HENEOEMEXRSEHETR  MEE
RIEFE LA A EERE ( production capacity ) SAMRHESHS & 88 - 43
T THRAERMRER T - R RERATRE % - EmEAEEE
HEMES  eREINBRARETNEESE - AHREMETETSEHE
% O EMmAESE O EMEXHREERRSH  LRREELESRERH
EHiEE ( specific assets » Williamson » 1985 ) BYIE (4R - }2E%E) &
EEHOEMETZMRE  AMECEEF R A FEM -

WRILES TR ZiGHIAHE - RIEEEEM0 EMEFRE -
RIEO E METEIFISBEFEAR  LHEFTEENREA - OEMEXH
LA BMEERAOTIEZER L SEREEFEERENIERNT - OF
ME E e E MR ENRE - E—FBENEE - A BN 0 EMEE
TRARIERNB S ELE R BB FHI RS - L O EMETEEE A FRUEH
EHARKEHENSE WS O E M AEREETH S IR BER - 4%
IR EEMEER -

ERFTE O D MERHEE « (RIEEREERTE M AE TR EREENTE
BAMEE T - FIRFREftEE bR SR et B A FEAHLARRIRE T - L EN S E T FTFRTIAE
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( features ) BYEER  FIREEE F AR RISM TITH - BEZ K IEZy
THHE 0 O D MR FIR B TR - T8 X R R H AR EEEEE -
BRE - ARREO DMETE - RS E ELE 1L oA B S BEfT » AT A
B IR E TR R LR EIIERRT - BT REE R
BN EEWER . BREENEE - O DMBEETLMAREE - &
W0 EMARSERE -

FL#gki O E MRSy THRE - O D MEEIHE B £t (BISEmRRTHEHN
B sufEserEEcs B HEEYRERE) BIURS - Fit - BAKENFE
SRR FEHE R E « Ei% O D METHNAEMLFERER O EMFS
BERE  AODMBATHEET » 840 DMEEZARHTTERFEE - E
R SR RNIEE - RAMARER I -

Hi Fifi 269 5 AT TR0 EMEL0 D MpiEs THEE - TMERIER
ER S EETOEL - ANt ARERENEEIREEIWET - B0 DMK
B 7 TS - AT RS E A% & (forward integration) B THRTE
EUEE) -

.~ ODM EBZ 3 BRERERK R

ol — e S THNRE - B AT SRR AHURE O DM
%7 HOEHARRIBTN TEREEN, AT MELARHES
FRARRES -

%+ ERED O E MRS » MBS HE TR SEHILR O
DMK - 500 E MBEEE G LB TR SR - O EMEX
REGHEERO EMEFRERAANESE ? 0 EMEERE R

CBERAERYO EMERE ? R B R R R D 2 SR Y - MIE—H

o 2Bl O EMBBAEES SRR RET - IEEREN BN A%
B A R R S EEIE Y O E MRS
P -

Wk o BMEREES SR CERAL ) TS REOD MATH  HRE
S+ 0D MEEHANO EMEREEAEIRATEEEE - WA - BAO
D MBS ST BHR A — RS - RIS TRF - BASERES
s BRI - B B TR NREE T EREH
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O D MEEINABZ S THMNE - (12 #15 -HAEE%E > ODMEEH
ERERELFREZE - FRAEODMITEMIREIEEE R RRES
[ EFEEERBENRE? EREEALE  ETERMBEEMODME
Efef O D MFTHAIRER ? Fril - B A RIEE0S S E# O D METEAR -
EHERRYIERE O D MRRE R 53— fa R SR & -

L - BRERHA O D MBI HITETE (existence) B & 23 B (stability) » BHER#SHE

LRERGTEA R - DB RS H AR BN EE T E R R RE s

B ERRES  RAZERREHREERENESE ? ONERE THRE
TFIRER R STTETEE) - TR B H S ?

EA L REETEE - RT DEBEE TEAREDE ] ( strategic
intent | Hamel & Prahalad, 1989 ) 41 I UEBHE - BEEREEK
RIS TR S AR BB R E - IR S R [ 2 3 14 (Penrose,
1959  Williamson, 1985, 1991) » {¢MRE T EXEEM LEES THIEE -

TEILEE  AFEERENHARED B TREREEES TEEYH
RTERE - "ERENTTSENE s ( inseparability of product capability ) 82
PITSREESIR T8 5 ( inseparability of marketing capability ) (ZBE{ -
R - RS - 1996) - B E EIEE ARG RE 4 EREEHC MEE
BELFENEE & TEMBITIAEME & 0 SRS TROREER
JiZ(organizing costs, Coase, 1991125 - M TFINS T 5 BEBHER
LRI MR - LIRS EREES N EERE DS EENRE B2
TITHREE NS . & o TR D TR AR - AREETA
T -

WEY TR LTS s B AR AR AR EEA
RUTRRE © 28T » SENE ARG RE ok AR S i e R BT PR BB 4 T 3
R BALGHRE TERED, WEEESTEORIREAHRE - A8 S5
HY SR S $22 (strategic choice) W & (Kapferer,1992) » T F{THHAE T 48I%E 5 1
=i FEERREL - RRRRERESRLBONE » DR Porter (1996)
FiriR MR RESEEC (R E » (6 B R FE S A M (p. 70) WRIZHET 77
HEE] . BB R SRR TEERRTAPSRING - h—HmEERE -

(—) EfmBE A EIE
PE TEREOTHLHE, BERENIERS - EX LTRES
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U AR LR R, - AT R RGBS R T FRE -
TR A R A B R A B AR ER S TRER RN  RER
BRI R LRGP B A E S W HEEESREIRIEET - FRE
W AR -
W EL /SRR EEE
HA L BRSNS EHRET N ESHRR - FRELER
R R B - BN - RS TR - RS A
PEA RARE - TR E R EEEES TAME ( Thompson,1967 ) - E
R SET ( dominant design @ Utterback & Abernathy, 1975 : Lee, O'Neal,
Pruett, & Thomas, 1995 ) BB » {EERE S i B S A R AR HE (L R — VR
LIS B MR RR i S A E RR  EmEEB A R R
EERERmERRE A% HESIOREREL  EERAREER LN
S - EMETEEEESMNERRARE K » HFELRRIREL
EERE - SRR - TESEIFTSEE, EEFEER - 5
A ¢ INREGBGEE . FRAS - EMAREET R4 EREMNE IR RE
FEthaRem Mg FEREORTIEME, &5 -

WS W

B ESBITRNRERITAG  ERER - @3 ESL BTN
EHHE - ESEBREATTEANHEMEE P - REMNERARE
Fiiff - AEEAMNEEREETESEHH ( Wheelwright & Clark,1992 ) »
E AT BHITE G EERE  MEHA RS - EAaFRT
gt TR SEE, thilm -

F4h o ERWRET AR MR M ABRRS - ERATRE LR
{feff BE(reciprocal interdependence, Thompson,1967): FE fhak et il 4 FEEAR SR EHY
FEEXREELAR - Rk EES R RRENNRFERSRKk &

' Hout, 1990}k » EERLPERIAS BEAI SR DB ERRRHNEE - 1L—fHk

T fERAENTUNEME , AR -
(2) FTEBRENFA B

s> THOMIBHES: B RAMRBEAT WA (HRBE IR AT 541 s ORI -
TEEENEAE S | TR TIISEIIR | SRS TR
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FR B AN IR E MR - B IR T RIS Eh v TR e 1 L & R B R 9 77
@ ( interface ) HEIERERE -
B (TEAREEY

FNEBE R - BAHEE AR e BT s A EATR - R R B
HHEE TRTIITHSEREX - 4l - FEMEEREFERRREERNE
MBI - B EAN BT ERERENERIE, - EEFERRRK
MEEHERRES  ETEEBL THEFEEELEERERNTHEME

( accesibility ) DR TS IEE » M EEEHSHERERERENERE
FHEEOERNEZRE ( hold-up problem )  HIL - EFFERBE—HIHIE
Ml - S TR BBRARRRER - MRS THENINEE ( Anderson &
Coughlan,1987; Anderson,1988; Day,1994 ) - Fill > FEMIEAET - 78
REERIEREERS - TITHENDTT o8 RS -

B TEHEENMERME

M EERE—R  THRVEEREEEEFSHRE ( interface ) AR
B - GIfn o R A SRR S RS IR RS - B
IEFEE & ( sequential interdependence, Thompson, 1967 ) VEEN FEfTEBIEENY
g - BB E SRR AR ( reciprocal ) TR » fTERIEEINY
REHRARS . R BTINERIRTIRERR - e TREEREE
W B R - A A—FERASEIETE » SRR EESEEaT— SR
BT EERS - AL THESESHEREESIEE  MERERE
— R IR -

B& L EREER 0 BARSEEE IR O D MRS T AIEH
REMEEEEE "ERENTUSEE, - ANTTEEEREGE T{Ti#E
FETA &I 5 ZEATTEE RS - I (RN T RGeS .  EE R T
BEE N . DRI BEREESR  EMEERER IS LMAIER L - 2isnE
B L% -

LA bRYzaaiiE T O D MEHA B RERY - TATHE S REHRERN
AEEy  BEEEETE (ODM - OEM - HERIMSE) B - HENT
B Bt BRAAIE= -
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RIFSREILASARE O D MEEBSIIRE Nz B - B FAER BRI R IR RN
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WE WA EENERNEERET - MRS EDEHPORET » &
SEASHALAT RBIAITEEORT) S O D METSR T SRR R &
BE- |

AT MEAE R R - WL — SRR ERUEKE O D MEEHHRRRG » 7
REEE RO ACRR A -

— ~ B TR R R B RS

O D MERREN: - O DMBEFEAZFREENE TR BAEMER
g% LHEE ODMEEREFE — T ER B A M E B ERER - 10
B & IR {IA (resource dependence, Pfeffer and Salancik, 1978)§if% » f§&#E0D
MEER RIS E TROEB KR - BMEABALH S ERERR - B0
D MR+ B AR RS B B ERRN - EXZMETS LN EEREE
I AARBIENRESE - EE L FEETS LHE SRR
AR SR MR F O DMETE » Hlt » O DMBBEETEBFEHIEM O
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S7en BTN REENBERG - B4 L ODMBRETES =
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thoo BT EE SRR  DUREEE S TSRS B - RRMHER - L
B &L BB -
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e PIERER T RAR R SRR - TR AL SEE R BE LAY > TSR O D MK
FETTHRAATR - MEERB RN AR -

> BERMRODMEBZEY

PSR SRR VE SR8 | B - KR TEAE, 20
D MRS RN RS » KN RO E s S
HAEBENE A RETLVELERT  SEFE SSEH (product proliferation)
M MESETAMER RO IR L AR
HETTREIO D MEE B S FRRLEHIOENS » LUTEIA B A0 -

H %0 D MBS A BRSO EEE » SRS
B BEATEARE TEAAMR, O DMEXNERNE - LRGSR
SHE R TEEEE - AR BRSO D MBHREH RS O ETE -
FECEHE AR BT B0 D MEK TS BH - RIS
BEETTRESE -

Ftk > O DMERNHERISLE  MEREHTIETSL RSN
O D M i 4 080 E 74 signaling effects) » #E7T A O D ME 892k
% » A O D MEKTBYZE S HIREE -

fr LRak - EERAO D MEBHRREA O S EEFREINER - IBEER

- HRR O D MBS BEEIFE S » HARANIRIGIRE - T EEREEREIY
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FEREENYES  CHEESNAREESRE TENRPTR - BRRLARR
HEAC SHSERANRS - 0ii0 - BEERARENRES EEEERRR
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AN EISE L EER SIS » 4] Microsoft B2 Lotus % - B » #TEFHED
SIS B SR SRR SIS I ERE SRR R
HYEZXNESERE  IRREEEAMBEANTES  BRRE SHAREMY
e o BT AT SRk ZE = % 5 5 (horizontally configured industries @ e.g.,
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