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Abstract

Activity-Based Costing (ABC) is developed to improve the accuracy of
overhead (indirect) cost allocation in traditional cost accounting. Activity-Based
Cost Management (ABCM) or Activity-Based Management (ABM) is the
technique of using the activity and cost information derived from ABC to aid in
activity improvement and management. Currently, the applications of ABC and
ABM have been extended from manufacturing industries to service industries,
non-for-profit organizations, and governmental units. However, the application of
ABC and ABM in contractors industry has not been found. The purpose of this
paper is to present the ABC model of cost analysis in contractors industry
according to the characteristics and cost structure of contractors industry. A
practical example is used to compare the difference between cost data calculated
from traditional method and ABC method. In addition, this paper discusses the
uses of ABM in contractors industry.

Keywords: Activity-Based Costing (ABC), Activity-Based Management (ABM),

Contractors Industry
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