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Abstract

Growing international competition is placing increased importance on the
competency of global managers. The purpose of this research is to find the core
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competencies of global managers and to build a framework to develop
International competencies. This study tries to explore the relationship between
global competencies and global managerial development under the situation of
industry and geographic dispersion. 108 samples of Taiwan’s native MNEs were
selected and statistical methods used to test a set of hypotheses. The results
indicate that: Outcome-based development has positive effects on international
competence of transnational integration; additionally, repatriate development and
cross-cultural training also have positive effects on it in the case of manufacturing
industrial companies. Alternatively, global development has positive effects on
international competence of local entrepreneurship, especially in the case of less
foreign subsidiaries; by the way, in the case of more foreign-country location,
repatriate development also has positive effects on it.
Keywords: competence of global Integration, Competence of Local
entrepreneurship, Outcome-based Development, Cross-cultural
Training, Global development
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