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Abstract

For the last ten years, the information technology industry has been one of the
most successful industries in Taiwan. The purpose of this study is to understand -how
firms in information technology(IT) industries adapt to the changing environment
based upon open organizational theories. This study lasts for 3 years. First year, the
personal computer industry was chosen by using in-depth interviews and focus
groups for the 15 companies selected. The results show the early periods put an
emphasis on the manufacturing function, the second period on the marketing function,
and lasting on the human resource. The most important method of adaptation to the
changing environment is manipulation of organizational symbol and culture. Finally,

we have provided some academic and pragmatic.

Keyword: organizational ecology, open organizational theories, information

technology industry
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