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Abstract

In order to become public companies, private firms have to fulfill strict
_regulative requirements which require the companies to follow certain professional
standards in Taiwan. Employing extensive field interviev;s; fhfs research aiinrlér {0
understand how the IPO process forces companies to transform from traditional

family-managed system to a modern professional-operated business system. The
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research finds that the IPO is an institutionalization process that increases the
legitimacy, and thus survival chances, of companies. It is found that all three
institutional mechanisms- coercive, normative, and mimetic have been imposed upon
firms during their preparatory stages for IPOs. In addition, the organizational
change and design during IPO process is multidimensional and the change of 85% of
our samples extends to “rethinking™ level. Thus, IPOs can be a very important

event or opportunity for organizational changes or developmental processes.
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