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Abstract

Information system Development (ISD) involves the activities of resource
relocation in the organization. During the development process, resistance often
arises as a result of disagreement over different goals between users and the whole
organization. Resistance usually appears in political forms, which means that users or
the MIS department may present some unnecessary, irrational behavior purely for
one’s own purposes. Such political behavior would distort resource allocations,
misguide project goals, aggravate the problem of time and money involved, and
make the whole project fall behind the schedule. This study focuses on: (1) In the
ISD, which political behavior will take place in which stage, and by whom it is
caused. (2) What kind of business characters, such as the organization culture, would
affect political behavior and to what degree. And (3) how different political behavier,
such &s deviation of goéls, dissipation of energies, and diversion of resources, would
affect the whole organization. After detailed discussion, the study expects to make
systemn developers aware of what irrational behavior might appear in the course of

development, so that they can reduce or prevent any negative consequences.
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