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Abstract

The major purpose of this study is to examine human resource professionals’

competencies. This research also offers 360-degree assessment of how these
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competencies affect the performance of human resource professionals as perceived
by themselves and their associates. In total, 57 competencies in seven domains
(business'knowledge, strategic human resource expertise, advanced human resource
functional expertise, general human resource funétional expertise, communication &
negotiation, human resource diagnosis & counseling, and self-development) were
identified. The results of this study indicate that business knowledge competencies

explain 51.1% of the overall performance of human resource professionals,
strategic human resource expertise 56.399, advanced human resource functional
expertise 43.2 9, general human resource functional expertise 49.9 93 ,
communication / negotiation 45.399, organizational diagnosis / counseling 53.193,
and self-development 58.094. In other words, when human resource professionals
demonstrate more competencies in business knowledge, strategic human resource
expertise, advanced human resource functional expertise, general human resource
functional expertise, communication & negotiation, organizational diagnosis &
counseling, and self-development, then human resource professionals are perceived

by themselves and their associates as more effective.

Keywords: Competency, Human Resource Professional, Human Resource

Development
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LY BRSPS » TIULERIG (1997)~ ZEXE (1999) ~ BHATE (1999) -
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Raymond * 1998 )~ BE[¥ ( Chisholm » 1976 ; Brown * 1993 } Hager & Gonczi» 1996
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HEEEEABEASHEE T IWETEBEESR  @MHEARELNE
1 » B EEEERSED - ARNEET C2EA NEFREEASATHEEE)
MBS TR - EMEE (1999) ~ HIBIE (2000) -~ ZEBA
$5 (2000) BIBEESE (2001)AURAZEHISEIRLIRORSER

R 1 HEENEBRAR

FBiRE M e ®w| R
=] SEsE RRSE
Chisholm (1976) SR ~ Bl EE
Miborrow (1988) IR ~ BT #ER - HIT
Quinn, etal. (1990) A1 )
Brown (1993) I - Bl - BEE REE - B
Spencer & Spencer (1993) | AR - Kl Bl - 9E - HEREE
Derouen & Kleiner (1994) | #ifff + AREBR{R - o
Ulrich, etal. (1995) 005 - BT - REDD
Byham & Moyer (1996) | 405% - $%ilT - 178 | B
Hager & Gonczi (1996) HTE% 1T BERE
Hregng (1997) HE - B - AERRFR RERE - (EEE - LERES

~625~



BUER AN EREEREE AR

HHEEE

Bae B & @ A
fes HeEE ARSE
Parry (1998) K8, ~ el s
Raymond ( 1998) K0, ~ e e
L (1999) S, ~ BT - AMEIROR | M
HLE (1999) HEfR - 677 - ABERR
SFEIZE (2000) S, - BT - HEFT - ABERR(R
LR (2000) S8, ~ BT -
4R (2001) SR8, ~ el ~ ABEONR e
BERGEE (2001) SR8, ~ IR BB

FA ERESHNBENES - THHIRE—BENESR - BEFHR
TEFIFNRA Ulrich A (1995) BUB Quinn FA (1990) HIERIHE - Hik
ESNEE TSRS ER ST EREN T AR -

Bas ROt H A REB B HTR R » Yeung (1996 ) ZEEFH3 Boyatzis By
WY - SRETEFREHGUEEN - FRsvBER - gREAMETRH
HILEERRE Y  BRERE R U MRS ST AT FIRVEIE! - SAT{RIR Spencer & Spencer
(1993 ) FrISEIAERERE - RIEBMREARER - WERBRAYRE - BHEES
75 B BB o 54} Parry (1998 ) ~ Raymond (1998 ) » LUF, Ralelin & Cooledge
(1995) #FHTEF WA —FREEERN - BrIDUER T BHEE - W8
ERE I SREA R R ARG 5RAY -
R EIMAGERE - AR EER AN N FERRAERRETR L - R
BEESR  TREBRENEREZ DISMEE R R R R TE RAY
Ry - T REAERUE AP ERE (e LR A TR -

Z NREEEA B AGEDEENEE

Hi—  ZHER - ANBFREEARNACEUNRIEEAENEE
(Dyer » 1984 : Bowen & Greiner * 1986 ; Ulrich » 1987) » AJTEHEEREAGH

FETEEHRTRFHTHRITE(E - MRS R EERRIE SR (Delery
& Doty » 1996 ; Koch & McGrath » 1996 ; Martell & Carroll » 1995 | Tornow &

~ 626~



bl IR

DeMeuse * 1994 ; Barrett » et al. » 1995 5 Youndt * et al. » 1996) » 5% A &R
A A BOAEEESNA RS EENEARNRE  ANKRERARSRER
HERERFES  ERECEENEBHSERNIEEMZE (Schuler &
MacMillan + 1984 ; Ulrich » 1994 ) »

BISMERA T EREEA B TR MM RS ARE —BUEIRE

&fi - Spencer & Spencer (1993 ) ZEEFEAEIEH - EANRIRAIIF - miEEH

% (executives) HUKLLRAEIEIE RIS IE RS - SN - AEBARER i
EHEE (managers) HIFEEfHEEME - BERIT - REIESEEIHTRTS - ARRBRLR
By THE - IREE - EBEITERAE 0 ER—X AT (employee) RIFFRMHEME -
BWHWE - BEEES - BURBEL - ISR N TIEEME - &N - BERY
A EREEE ©

TEEST AT IE%HE (human resource effectiveness ) [f » Walker (1992) &8
BATEEEEA B BRI T EAROLIREE | A NEIREERIENEETHE
77~ EEEEEAETEEIL B EERERES o 535 Conner & Wirtenberg
(1993) BIRFEMES AR TS T TEIBEE - H— 2EREEANER

T {ERVEEE (managing the transformation of human resource work ) | EHEE T

R B THREEST - BISRAESD - YURARES - MR A(RRED - FERBIRIRES) - B8
B\ BSUHBESG - BT e SR RERrENEL - FRFEARA
EHEENEEES  FIERERAES - AR IR E R A D ERE
EAEH - BRI AARMSU LR SOE - BREREESRNRET] - HERER
ZERALBE N A EIRRL LRES] -

HERBRIEANEFESARFEESEE N RIS LGRS -
Ulrich %A (1995) 7£ 1988-1989 4£ (EHE—RFER) DUR 1991-1992 (BERFER)
PN ER » £ BUEITRIRARUER BB IENS - WHEEE » ST ATRIRESE
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EEEEHOEEEE - 7EIEREE RMERTAER -

EEETREENAMT (REIER ST - | - ST A ERIRIRN
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