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Abstract

In the hospital cost structure, the number one cost item is the personnel
expenses, next to it would be the medicine and medical supplies expenses. If the
logistics activities can be effectively integrated between the hospital and its upstream
medicine suppliers, the logistics costs relating to the medicine supply and inventory
carrying costs can be reduced dramatically, thus, result in great savings on the
hospital expenses, better patient and internal medical unit services and larger
profits.Any level of hospitals must provide many different types of medicines to their
clients(patients). Therefore, the medicine administration task is a great load for the
hospitals. By understanding the logistics service requirements of the hospitals on the
medicine suppliers and their relative importance to serve as the reference for the
medicine suppliers in formulating their service strategy, the efficiency of the total
medicine supply chain can be increased.This paper will discuss an intensive survey
results on the importance of the medicine supply logistics service requirements of the
hospital industry. The logistics services include order service, physical distribution
service, warehousing service, exceptional service, and value-added service. The
survey results should provide a good reference base for the hospitals to select good

suppliers and the medicine suppliers to formulate ideal logistics service strategy.

Keywords: Hospital Industry, Medicine Suppliers, Major Logistics Services, Value-

Added Logistics Services, Importance
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