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ABSTRACT

Quality control system has been applied for about eighty years since Shewhart’s
control chart first proposed in 1924. The msthod of quality control (QC) has
evolved from SQC to total quality management (TQM).
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The fundamental factors affecting promotion of QC in enterprises include :
(I)the roles of high rank executives, (2)the participation of employees, {3)the
relations with suppliers, (4)the satisfaction of customers, (5)the training & education
of employees, (6) the training & education of management of manufacturing process,
{7)he position of QC department in organization, and (8)the technology of QC.
According to the degree of emphasis on above-mentioned factors in bicycle industry,
this study categorized the quality management (QM) by cluster analysis in types of
finished goods inspection, manufacturing process control, and system management.
In other words, owing to-the difference of organizations structure and the degree of
emphasis on items of QC, enterprises should adopt their own suitable types of QM

rather than a generic one to enhance their QC performance.

Key words ' quality management (QM), type of quality control management, finished

goods inspections, manufacturing process control, system management.
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