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Abstract

Joint §é1es:__;'Pri‘)|ﬁ§t'iqn (promot.ion{,strabegy) “brings not’ a ‘fe\fv_ commercial
opportunitiers forwpark'tﬁers.l It has been the rather general and popular promotion
strategy. in recent years. This research begins with the viewpoint of strategic alliance
and tries to consider the traits of promotion. In addition, a successful management
structure for promotion alliance will to be constructed. Furthermore, in the study,
service industry will be chosen as our concrete objects to examine our hypotheses.
After this study is accomplished, it 'almost supports our hypotheses. In order to erect
a successful promotion alliance management, our)fmana‘gefial implications for the
service industry are to achieve promotion alliance with prominent satisfaction
(relational exchange orlentatmn) and to achieve promotlon alliance with sound sales

performance (transactlon exchange orlentatlon)

Keywords: Promotion Alliance * Managing Alliance * Cooperative Type
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