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Abstract

Knowledge management is a popular research topic from practical and
academic perspectives. The present focus of this issue, however, is concentrated on building
up a reliable and useful information system to efficiently spread and share knowledge within
organization. Some scholars ( Soliman & Spooner, 2000 ; Carter & Scarbrough, 2001 ) argue that
human resource management should play an important role in the implementation of knowledge
management since workforce behavior can be significantly influenced by firm’s human resource
practices. What kind of the role which human resource management can and should play in
facilitating the acquisition, innovation, transmission and accumulation knowledge? The

available literature does not explore this issue thoroughly.

This study tries to uncover the relationships between human resource management and
knowledge management in Taiwanese high-tech corporations through the method of case study.
Four high-tech corporations were employed to make in-depth interview. Our results show that
human resource management activities indeed motivate and shape employees’ behaviors which
are beneficial to firm’s knowledge management activities. The training and compensation
systems especially have close connection with various activities in knowledge management.
Furthermore, those high-tech companies are inclined to promote the interaction between
employees and information as well as innovative culture through the specific human resource

practices.
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FrE i ~ ZOE AR SR RCE B A TS IR I - A B T B B B R
HIENEE S I T Ry B S 22 (Greengard, 1998)  {E & IR IG5 718
BBIEARTE o MR AJIE RS R E M ERE R R AN S DB 52 Bl g
& > AT G 5 (Bhatt, 2001; April, 2002) - FEiI_EAJT&EIRE BRHME
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fEZE Tt SRR MR AT A ~ PUi BB Em A B - U B RIS E BB A
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BB A AR BRI e EE AR P nU BB B8 AR B B s A

BB FF A EMEAZ A A AERITE BN e Hl - Bhatt (2000) fEA1FZEERIER

(knowledge development cycle ) FYEHES - HFRIEHE PHAVTAE 73 R HUS: ~ Bl

R ~ Mo BLE ISP /5T - Holsapple Bl Singh (2001)f2 H! A1k B HEHY
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RTINS - (R IR 2 (knowledge
gap ) > KL FE ZEHUS 85 [MERTR - FERUSHY T L - MERRRR T IR A 1T 38R
DIHASHIEES | > 2R AT E S M P oAt 2 B2 85 B 7R & 88 Jié 5 JJ (Leonard-Barton,
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Bl > R E R HMBEAIEE T cighE > == AE M (Bhatt,

~928~



oL R
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Grant (1996 ) G R AIEA S A1 - IKHEA A FARY S REATARE
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ARG R - (A B B RO s > thomTFE BB s o el R B T TR SR
( Grant, 1996 ) -

~929~



IS A RS PR PR RIS ]

{1 Hlﬁ*}%‘fﬁi (Knowledge Storage )

HIBEE T e AU ARHRRAY 215, - AR H AR e tiE b R s
FAECHE > DARIE ot B 75 2 R AR Pl B B B A A AR A R B AN
G5 H R FERAVE IR - AL B UM EREL L& IR - @ v DARE =1
FEEESRTH - — -~ FHHERE - EHERRMENLHT - = - &KHH
Z/ N ~ BB AAE ~ BE R BB E IS T GEF - = E AR
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oo dEEEA HERSEERE R o A o RH R aD Z R i K& A A B Sk

(documentation) » [T FAIGRHER Fe N BRI I S - P mTREZE AR R AR 14
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RN > BERME AL (personalization ) HUKIRE BHIRHE - AHFeikig Lt
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1987) » FEREFE FAHAR I B BAE I LIFRTR R R SRS T /7 - i s LAH AR

Blngi F B E, (Hiltrop, 1996 ) ©
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LIRS K HEBLEATRE ) ) - MRS R LA B T A & IS B D RE TR &%
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fEa(Pfeffer, 1994 ) ; 2% 5 R R IR (RAY A5 2% R AU BT HARESCEL M TH S
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PRI W 3 Ry iRa Y MESFEZE ~ ARRAIRR ~ TAEE =M - DUEE &t R
i~ B TR ZERRAYTISEL (Buy-bureaucratic ) ; fIANERTHE ~ K&l
R~ BEIZ TAEER ~ sadf M ARESTEESCR i G T E A - B T 2B RRE
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fEfE M - i AR AR S BAHT - E e (8 A B A SR < A0 5
HTR - A REERE T — R AR AR (Nonaka, Toyama, & Konno, 2000) °
It - AR REA Ot P A S MIRH AT TR > 2 DURRRE B R A AT TE
IREBLRH - FERETR IRl & of BRI BB - FC G RERSAy B PR i
b7 TR B - AR T BE AR 28 R A A AL rh SR & AR

A JTE S PHEL RS B 2 IR B B R AR ] JRERAE A & I B % T
TR o FETAERET L > Nonaka (1995) FREMK TR B B FRESE#
B TAE TAERERE > nIin & TAREF AIRRIVENS > (E15 B0V AIRRRESTRIA
#H#% (Leonard-Barton, 1992) o 534b » ¥EYE MBIV LB SRR, ~ W@
W73 ~ BB IMERE S RE AR AR BCREAHRR A S B R &

( Bhatt, 2001 ; April, 2002) °

TEHASELE T - 38R A RS AEREREN AT BRI
I R AR BRI, - AEEERYHER | - Sl EEE 2 & B A ER SRR
BRI E - BRI TR ES - sl EEE T RSt 258
B EBhFIERAYES ( Davenport & Prusak, 1998 ; Greengard, 1998) o

TEFRRES I I > (SR RSN IR ARE LA T B - IR A
THERCHT A - (ERIRR A FMESEUS 13k (Delery & Doty, 1996 ) < #5EZCH Al kA4
B~ BOLREJRMEEUE T FlmaHI AL - w8 Tl - BB BHERFIEETT
HERES)  HET BERE R AR A - > FEEGRYERY (Berry, 2000 ;
Narasimha, 2000 ; Yahya & Goh, 2002 ) -

NEHES R TR - nlERHE R I AE AR - TEEE
M~ HER D F 2T E R P ATEE - WG - B THEHIBR I &
THERIEERZAAAS & (Martin, 2000) » AN1EEA REFREE B TSR RS BRI
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Greengard (1998) 5 » S B TIF B ZRERIVERE - ML H
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PUE R IARE J1RES AL ( Pfeffer, 1994 ; Ulrich, Brockbank, & Yeung, 1995 ) Lam
Eil White (1998) 38k » BIINMEE A JTEIRIRS | ~ MEREL BRI THE) SR
RIS 5 518 B L R

A JTE e B B 8 B o IR AL B BR fR N n] RIS B R A —2
T DR » FIRSHISHY B Z I — R INRAA BIHESS: - & /KHERVRTE
ARSI 2 HR B 5 7 = AU AR 2 8y s A E B LR s B AR
TRV « FEH TORBARRRE AT » AHAR T DARIE » R HEBhHRERRAY RN B H AR
JELELAR I TR B H i 2 TR AT - R Ry Z2E - BIRE2EA ] F 2L
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HIGRAHERER T AR R A SRR S e fin 2 St R AR o
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Scarbrough, 2001 ) - [ ¥HA B BASRAIRRNY B T > fHARTTH BT ALAR
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