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Abstract

Mr. Luo, the CEO of the marketing business division of CPC Corporation,
Taiwan, the No. 1 brand in the domestic gas station channel, is considering the
branding strategy for the new coffee brand, which is about to be launched at company
owned gas stations. Two choices are taken into consideration: Is it right to choose the
former, develop a new brand name, or choose later to continue the company’s naming
tradition? Which strategy is beneficial to the future development of CPC? The case
intends to introduce a state-owned enterprise, from its product line (gasoline and
diesel products), complete channel products/brand portfolio, to its diversified
development process of gas stations, the brand extension and naming decision for the
new product line. This case provides an ideal context for teaching “brand-product
matrix” and “brand naming strategy” (new vs. dual parent brand name) for new

products.

Keywords: Brand Portfolio, Brand Extension, New Product Naming, Brand-Product
Matrix
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