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Abstract

This is a joint venture project between a Christian church and the Good
Shepherd non-profit organization to extend the influence of the Spread The Love
Social Enterprise, Innovation Closely Held Co., Ltd. Discussing this project’s
contents will have students gradually recognize how to apply cross-border thinking,
integrate surplus resources, innovate a self-sufficient business model, and resolve
problems relating to raising funding. In addition to establishing a friendly and openly
communicative community service to express social influence and the value thereof,
Spread The Love seeks the acquire the legislative consent of pertinent responsible
government organizations to create a long term sustainable operation system to
ensure permanent functions with the support of governance apparatus mechanisms. It
is hoped that this practical case study delineated in this paper can provide practical

references and reflections on the tangible operations of social enterprises.

Keywords: Social Enterprise Innovative Closely Held Company, Governance

Mechanism, Social Enterprise, Community Catering, Food Bank
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Your task is not to foresee the future, but to enable it.
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Antoine de Saint
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2014 = L IHFARATRZ TR —MBSER > BREEIIT - £ LA > R
R ARG - EIE SERE AR B 2 - R -

HEE 2010 ~ 2017 FFAESEIRTES - RBUF ~ 248 ~ S2EABAIRREE2 )5
T IR BIRE & o SR B HER) » AP AT 6 s Brngim n) b L2 TR R -
THPGECT ~ BERSSSRET ~ SIS T ~ SEEE T - ShSEEE) - &
filteh B BURF B S FlBORSS -

2~ TRk B B 5% EE E AlE R

—~ RAGRHE

MG ik A s Y SR ZE ] - SR AR ACSPIRFERAES MR T AR - =
A RERKIRE - FEHE MRt W IR - R TR IR —
B IZ=~UE > BCREAMPAE NS Rk - BESHAILE - BRI R
g o AL MOLRIIGHEE . - AN BIHE R R E
RK—iBIZE ~ WK ~ 22006 EREERMEEHNE — - L2 A ey
FERE > B i =l o MODOLT TEINANGERT - EAMREET TR R HE R
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Elkington (1998) Hll#{fr & I MERYHT /5% » $2H 3P (people, planet, and
profit) = EJEHFE (Triple Bottom Line ; TBL B{, 3BL) > F2 &Rk ER S
Bl WHELZEEICHE (profit) ~ BREL (planet) Biljib & (people) =FHHY A
REfEHE SIS 3 I - IEFR TBL Ky " —(ERERE A m] Bt & ~ BREEAIRSHS
s BN TR T R RAE SR L - R RS EUKERVE B - IR T B B8
i BTRES EEE RGN E - AR ET 0 D AAIHERE T
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Doherty et al. (2014) #EHiit &R EGREEGM (hybridity) %8 » WEFRL
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(homelessness) ~ iR HEL (carbon emissions) F12E 2 (unemployment) < [ @
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Doherty et al. (2014) AR G EEN —HEE FTE L © faEH
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