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Abstract

Entrepreneurship is often a difficult task. In 2006, Chairman Xie decided to buy
a cosmetics company that was on the verge of bankruptcy. Even though this company
once had abundant resources, the chaotic internal management has caused the
company to continue to decline. Reshaping a new strategy has become the only way
to survive. In the end, the company opened the market through the redesign of
strategy and organization, and continued to make breakthroughs in technology,
gradually becoming a leading company in the cosmetics industry in China.

This teaching case uses the industrial organization model as a blueprint to
explore the entire strategy formation process. Using SWOT analysis, Porter general
strategy, organizational design and other perspectives to explore the entire strategy
formation process. It is hoped that the facilitator will guide the learners to understand
how to use analytical tools and concepts to analyze the market environment, select
suitable strategies, change the organizational structure, and make the company

outstanding in the highly competitive industry.
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