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Abstract

Charoen Pokphand (CP) plans to invest a chicken farm in Hualien, Taiwan. Due
to the protest of the local residents and some other stakeholder groups, the permission
has been withdraw by the Hualien County Government. This may imply that the CP
might not fulfill the “Social License to Operate”. To ensure the success, one must get
the support and acceptance of the people and stakeholders, where the corporate social
responsibility (CSR) of the company also plays an important role. With the rise of
people’s sovereignty and environmental awareness, local residents have resisted and
clashed with CP. Therefore, how the CP can solve environmental problems and
reduce the impact on surrounding communities is now receiving high attention from

the public.
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