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Abstract

Developing a good location strategy is the biggest challenge faced by the retail
industry. Poor selection of new locations may affect the performance of existing
stores and produce erosion effects, except that new stores cannot be profitable.
Kobayashi Optical is good at using information systems to solve the management
problems of the retail industry. In 2015, Kobayashi Optical developed the new
information system that integrates the map of Taiwan, the demographic database of
the Ministry of the Interior, and the internal customer database of Kobayashi Optical.
The newly developed information system can display the total population, the
number of men and women, and the population of all ages of the marked area. It can
aso ligt, for a specific store, the number of customers in the selected area, the total
number of customers, and the existing customer's place of residence. Moreover, the
system can provide information on the area's accessibility, business activity density,
influx activity density and living density. This paper guides students to use the
information provided by the new information system of Kobayashi Optical to make
decisions about new-store development. Through problem guidance, students can
learn how to conduct business digtrict analysis and select the appropriate new
locations. The financial anaysis and capital budgeting decision of opening a new
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location is also discussed.

Keywords: Location Strategy, Business District Analysis, Break-even Analysis,
Capital Budgeting
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FE 3Fe AT 15 feR{1El $2 Bh 2 resi Pl VB (B o) » ANES Ml s - B E R B - DA
$EEL Dy pslEl T8 )i A (56,947 &) - 8 EL E plElTE )] K (21,767 &) -

& 8 P A BEIBBARYR T AT

1 2 3 4 5 6 7 8 9

FIRE | AW |SPET| rR | TRASHRSR | Rl VEE | BRI | R
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101,985| 0.88 0.545 (48,912| 35,755 | 13,157 | 26.90% | 4
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133,961] 0.78 0545 |56,947| 47,130 9,817 | 17.24%

m|(O|lO|w|>
RN 0| w
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R AT

UM[
e

A 2 G A | O E ARSI T G~ BB R BT i )R T

-676-



oo R

SJ
i
=L
Z ] Tijl
P, : BAZI BT P E IR

S, AETHGEIRGE A/ » Al
T, B BT R P B

FEE AR AN - B R FEAH LS5 R E - s I PR ROEER(S) - iR
r i B B 2 Y e AL R AR (e 5 4 Y A B e AR
YA 2 s AT e & R AR () BA B A RS RE R E Al
B 0% o ACFRE G RF )T e 5 PR O N AR 2 38 > AN A S35 1> fUER
I R[] 8 e [ PR ROR N BAHRI R8T T - 8 M ERS 1 IR - 3@ RF R
BT PR/ - Rz o a0 d {E/NEE 1 RIRE IS RO NS
WRHIZ B T] - AR IRSE - B A/ RrEE S
A LEER S (E S~ AR S E BT SRR R I - A S 2T (R
B/ & HAERENME OB ) EEE - ff A BN LHEEAE
ZAiEx A Ff2 0.5) -

PRIBEZE TR St Il RE B AR T R FR 38R ~ R BE B Bl — {lF]
PR EE A s 497.26 22 R~ 601.79 22 R > DUk 440.50 22 R > 4Lk
AR 32T 80 I RAVHREERT 5 el e — I riiny s
MRF ] 717 6.22 5338 ~ 7.52 53§ J 5.51 43  iR#E HUff 577225
g e R B SER P IHE AIBER (P o) 5

ij

40
P - D6 22 — 26.81%

4062205+ 27 505+ 8% gos

DN g e R AR B AT HE AR (P o) %

50
05
A.SZ = 30.46%

62205+ 7505+ Vg 00

AR R S B BT S B B (P ) S

P sy ¢

-677-



ZINPRHR ST — e R B S O W e o s

Gy
5.51° _ 42.73%
40 o5t Sy os t Gy 05

6.22 7.52 551

B ESREH S - A i e R AR B R E P IR E R e 0 HRER AR
i BRI - HEEATA > D4Rl L# I - B
FITHRY R BN -

P e :

fERE 3-2 FEETH 2 4o v P8l A (8 P T B 9 B R (BA T o5 2R 79051 55)) -

A B AEFMEG S G P e YR P > BRI P T i B R - — i fih
AR R O R G2 IR el A IfEET &R > B DA S SR E R T
AL o [RIBE > BRRE AR/ IRIR S B &SRR T e B e B DR TR -
AR R T HEAE S B A A B H] > MR BT AR -

B MO Ak B AT ST A T R el A G A B WG AR AR ZE A SO Ese
1.75 FE 3l —KIRSE > BRI A AT B A ARRAR -
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x99 BFHETRMA TFIDERE 3L

14 3% | 15-19 | 20-24 | 25-29 | 30-34 | 35-39 | 40-44 | 45-49 | 50-54 | 55-59
M| & BE B | B | B | B | B | B | B

B4 132.32| 78.03 | 74.70 | 69.33 | 64.90 | 56.75 | 55.50 | 46.65 | 35.53 | 29.48

i
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