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Abstract

In 1982, Amway, the globa direct selling company, started marketing in
Taiwan. Since then, Amway Taiwan has been able to build up its position as the best
direct selling brand in Taiwan. Direct selling market in Taiwan has matured and its
growth has dowed. Amway found that 65% of Amway Business Owner (ABO) are
more than 35 years old. They are generation of baby boomers and X generations, and
Amway is facing the problem of aging distributors. Amway Taiwan has proposed
severa rejuvenation strategies that will focus on Gen Y since 2010. However, the
rejuvenation strategy has caused many complain from senior ABO who are more
contributed. This case first analyzes the value of the business model of direct sales
and discusses how behavior patterns and values of Generation X and Generation Y
influence the traditional direct sales model. This case discussed differences and
management issues of different generations, pointing out the importance of
Generation Y in the future market. The rejuvenation strategy can be regarded as an
organizational change that Amway responds to external changes, and this change
causes the uncertainty of the older distributors. Faced with the Y generations fostered
by the values of new technology and new culture, this study shows how companies
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adapt their business strategies to connect and communi cate with new generations.

Keywords. Amway, Multi-level Marketing, Generation Management,
Millennias, Organizational Change
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