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Abstract

Mitwell, through many years of expansion, has evolved from a company
relying on projects of single client to today's achievement. However, the company
has faced multiple challenges, including declining margin in major deals, unclear
growing potential etc. Mitwell is considering a new strategy - transforming from
the old ODM mode, to actively developing own product and expanding company
scope. Under the new GM's leadership, Mitwell hopes to exceed industry average
in 3yearsand go listed in TPEX.

Through a three-step process - exploring, understanding, and analyzing, the
case hope to walk through all the key decision-making moments. With questions,
the case would step-by-step guides students to explore, understand, and analyze the
key data. To ensure the quality of the case, it is designed to assist students to
understand the key businessideas, aswell asto make proper analysisto support the
decision making process in limited amount of time.

Keywords: Ansoff Matrix, Resource-Based View, Product Base, Project Oriented,
Industrial PC
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