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Abstract

Socid enterprise is a type of organization that is often discussed but seldom
correctly understood. The topics discussed in this case are amed for students to
experience the redlistic scenarios in key stakeholder management from the viewpoint of
the socid enterprise. This case describes the Bulida socid enterprise, asocia enterprise
which was founded by a group of young people who want to provide help to those
disable and elderly people in Taiwan. One of the mgjor project types of the Bulidaisto
implement access-free facilities in the homes of disabled people. In these projects
Bulida was cooperating with decorators to implement those facilities. However, this
cooperation model did not work smooathly. Therefore, CEO Lin of Bulidais considering
whether the company should establish a congtruction team on its own to ensure
congtruction quality. This case study is written for the junior and senior undergraduate
students in college of management. The purpose of this caseisto help them to be ableto
understand the ideas behind these socid enterprises from a business management

perspective.
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