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Abstract

Formosa Travel Service Ltd. has operating by GM Huang's painstaking efforts
more than 40 years, although the company continued to enhance the business to
create success. GM Huang faces the employees will leave, and see outside the
outstanding practitioners want to draw to its own. In the end, what are the ways to
make these talents are willing to continue to work or move on to the GM Huang's
company? GM Huang is now facing a very severe test, is aso the future focus of
Formosa Travel Service LTD. whether the sustainable competitive advantage over
the next few years. In the end, what exactly is the consensus between the general
manager and these talents?

Case discussion Through the high-level managers point of view, how to
stabilize the company's business and let the company's business continue to grow.
By focusing on increasing the breadth of services to create business revenue, and
turn to "stabilize the company's internal talent and attract external business talent"”
encouragement and solicitation. Through the case study, students can have a better
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understanding of the impact of key personnel on the company and asset
management. The subjects of this case include (1) Motivation; (2) Employee
Rewards; (3) Spin-Offs.

Keywords. Motivation, Employee Rewards, Spin-Offs
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B SE| (Spin-Off)

Many times the management team of the new company are from the same
parent organization. Often, a spin-off offers the opportunity for a division to be
backed by the company but not be affected by the parent company's image or
history, giving potentia to take existing ideas that had been languishing in an
old environment and help them grow in a new environment. Spin-offs also
alow high-growth divisions, once separated from other low-growth divisions,
to command higher valuation multiples. (Wisler & Kushin, 2015)
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