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Abstract

This article provides a detailed analysis on how one entrepreneurial Taiwan-
based musician utilized rewards-based crowdfunding to publish and distribute
records during his career. Lin Sheng-xiang decided early on in his junior years of
schooling that he wanted to become a musician. His musical style fell outside the
mainstream hits of the day but Lin persisted in following his independent vision.
Lin Sheng-xiang wrote his first song in 1995. Just three years later in the summer
of 1998, a protest movement against the construction of a dam near Lin Sheng-
xiang's hometown led him to return and use his music to add to the social debate.
The road for Lin has been long. Some 18 years after slowly developing a
crowdfunding platform, Lin Sheng-xiang now has over 255 committed supporters
and patrons, while successfully raising more than NT$2.6 million to complete the
independent production and distribution of his double album "Wai Zhuang".The
case is currently a pre-purchase model locally and holds the record for funds raised
through crowdfunding within the Taiwanese music industry. This teaching case

serves as a guide for crowdfunding and the entrepreneurial process, beginning with
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elementary problem-solving and program design to demonstrating the trust finally

bestowed on reward-tier design.

Keywords: Crowdfunding, Music Industry, Entrepreneurship, Lin Sheng-xiang,
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