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Abstract

This case study aims to explore the strategic decision problems concerning
business model faced by Expanding Music, founded in 2002 by Ian Chen. As a pop
music production company, Expanding Music set up strong foundation by
organizing an excellent team, training singers, producing music discs, cooperating

with international companies, publishing and promoting its own productions during
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its start-up. Therefore, Expanding Music built up its own brand in the pop music
industry within ten years.

However, Expanding Music faced its crisis led by a tremendous change in the
music industry in Taiwan owing to the rise of the Internet, the general circulations
of pirated music discs and the competition pressure formed by large funds in China
and Korea. Successively, the capital chain rupture fostered Expanding Music to
seek for solutions. Meanwhile, Expanding Music attracted venture capitals, which
meant Chen would receive funds to support service innovation in music and
expanded its businesses. However, Chen would also have much more less freedom
of producing due to the profit requirement from venture capitals. For the present, it

is high time Chen made a decision whether he accepted the venture capital.

Keywords: pop music industry, business model, entrepreneurship, strategy choosing,
Expanding Music
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