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Abstract

The introduction of the “Global Budget System” in 2002 by the Taiwanese
National Health Insurance Administration has resulted in serious impact on small-
scaled hospitals that offer mainly outpatient services. As a regional hospital
responding to such challenge, Chu-Shang Show Chwan Hospital (CSSC) started to
provide telehealth services to the local elderly and aimed to transform itself into a

long-term care hospital.
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Nevertheless a telehealth system is costly and posed as a financial burden to
CSSC. In the meantime Government, in order to addressing to an aging population,
provided grants to encourage the development of innovative medical and health
services, which CSSC unfortunately failed to obtain. Nevertheless the telehealth
services are beneficial to the elderly that, it is easy to use, cheap to have, and it can
be another source of income for CSSC.

The model was not appreciated by the committee since it is believed that,
under the current structure of Global Budget System, the introduction of a
telehealth system would impact significantly on the level of income for CSSC.
Even though Dr. Hsieh, the chief manager of CSSC, wishes to help those in need, a
hospital is like CSSC remains to be a business entity that needs to make profits to
survive. What should Dr. Hsieh do in the business to balance his wish and the need
for CSSC?

Keywords: Business Model, Technology Acceptance Model (TAM), Theory of
Planned Behavior (TPB), Trust, Strategic Information System, Social
Capital.
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