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Abstract

Jimmy S. P. A. Co., Ltd. (Jimmy S. P. A.) was founded with the passion and
expertise to commercialize the prominent Taiwanese author-illustrator Jimmy Fu-
Pin Liao’s works and aim to manage the brand “JimmySPA” into international
markets. Jimmy Liao’s works have profoundly contagious characteristics and their
own philosophic points of views. Holding an idealistic attitude and focusing on
brand building, Jimmy S. P. A. has been looking for quality and unique licensees
from the outset and has allied with business partners from different industries each
at one time accordingly. Through licensing of crossover marketing and advertising,
and multimedia transformation such as music album, stage plays and movies,
Jimmy S. P. A. has strengthen the brand “JimmySPA” in a short period of time. In
addition, the attraction of Jimmy Liao’s books comes from both image and

storyline so that many of Jimmy Liao’s fans have the tendency of purchasing
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merchandises related to one theme or book. In the beginning of 2002, the president
and general manager Yusan Lee received two proposals on merchandise licensing
simultaneously, one is from a Taiwanese high-tech bed-clothing manufacturer
whereas the other is from a toy-figure design firm in Hong Kong. Should Yusan
turn left or right, to license or not to license exclusively, for this ever first business

on merchandise licensing on the way to brand building of “JimmySPA”?

Keywords: Jimmy, Jimmy S. P. A., Cultural and creative industry, Brand building,
Business model
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2 o AMEFEACIHEREE BaTwEETE - ARTORAER L LTEEE R
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2. BEESERE TR TE—(EmERRE - Rl AT E AR R
BRI - AMEXRFDIEFERERE N EEMAERNRE - B
(Brand)’' & BT — VISA (Valuing, Identifying, Signaling, Affiliating)

(TN 1) ~ XESEERNEERER —4V (Value proposition, Value

creation, Value appropriation, Value sustaining) (TN [& 2) - $ffREfh%E
BRI L - LEGHEERE -

3. EEZEEE T EEIRVIIIEMCERAERE - SN E HeEH - |
BRI (Business Model) (TN [& 2) F - AMEAEGHRERZEEE
XEIBAIERERCEMREHSR - REENE - BEEARERR -
BIan - TS IRE - UL - RS REENFRB R M
EiE - REEBERLMonetizing) R, - EBBRERER - STEBEH
R DIREEAT ERRIERS -
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Brand just acts like a VISA

B Valuing (proposition, creation, appropriation, sustaining)
B Identifying

B Signaling

W Affiliating

TN [& 1 : ShERITHA
ZERIAE ¢ Grant (2008) ~ Osterwalder & Pigneur (2010)

Business Model & Value System

A Business Model is about running a business
based on the Value System (4V)

Value | (1) Value Proposition
(2) Value Creation, by internal value chain &
ﬁ external value net

(3) Value Appropriation, or/and sharing
(4) Value Sustaining, hard-to-imitate/substitute

R Str Institutional factors
eventue Stream
{—1 Industry factors
ﬁ Profit Stream i o
irm-specific factors

TN[E 2 : EEEREEEER
ERIFIE © Grant (2008) ~ Osterwalder & Pigneur (2010)
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TRER i > KER R RS EI PR ~ SR RFRIRE] > B bl = K8
EIAZ - SSRGS |55 - fian
L. BoRAIEREATER B IR E - a0farks (3% ?

2. DB RER - BUAAEREFMBRERNAIRE - GRRE ?

3. BRI R TREET RSB RIHRNEE (VISA) » S RTESRMES
REVEERRAV)ZTRE ?

4. ZRIHEREIMERATRNEEHEE - B5TEEMRESR M ?

5. REEERAIREEEZ(Business Model) BEL 5 ¥ (k. (Monetizing) 2 A Z2HE ?

6. EFE—FRERLTERNVRE L  SEMEREAEREEASEER
78— Rococo » BEFENTFRE —H2W &1F » R ELUREEREM ?

Bt~ R
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KEGE > 5 R ] DUEERAERRE — Bt - Sl — BRI BAY
FriE kb — B2 L T cerusi o il ELIETS 56 JErbhse A R il A8y
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g
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AR, DRSS TR

B EEAREE ZREER BIFRIE RARD A R R
AT b RADBELOE, RVERE S, FERSRE

ax REHRAAUEDT IR R

TIEEE
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IREEnE
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sy
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2. DEXAARER - BUAYATRREFRBERSAIRLE - BRARRE ?
® BN EREES LITHY TR, Bk TR, FHEAY - RALIK
XEH TRER . B TEER, —ENCEAR > BRERKE AR
FY1% 4 (Hello Kitty)F - SRAVIEASHER SR EVER » Th#EHER
[FEREENTA - BAREREE - LREFEEERE - £aRZ%
HWE - E—PHEBCT - BKAWFEEEE XS - KMESLEA
HIRRAIEN—RYBE - REMEERK TR BRREE - §5EEE
IR R IER R R RS - MARARARKSHERSE -
® MR ARDAYATRERFR A - — 77 BE R8s i
ERME - Wi EHFEI - SHEMHERAERTLE YA EEhET
REIRPUBRE - BRESNRERX - S5—TEE XA RHERHA]
muhd - RIS EAEAIMEAR - EEE TR tE R S i B
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- [} il A
— DH%E&J&

KRB i R SRR R G A @R - ARG SR (Brand) E #EL I H — VISA
(Valuing, Identifying, Signaling, Affiliating) (TN [& 1) -~ S RNVEE
#8 2 — 4V (Value proposition, Value creation, Value appropriation, Value
sustaining) (TN [& 2) -

L. KM BREAETREEEERER (VISA) - FEERSTHERORME S

REVEERREV)EBHE?

® [f#(Brand) — 752 —EEERRIBIRERE T (Valuing) - ZE3R B SRR
B - IR DAIESRAY R M (Identifying) B2EH SR/ (Signaling) » £
RSMNEERRALPET Ty Brand FEXER) - HIEE—SE
A Bt AR B EAHRRTE B 2 R R B fE IRt (Affiliation) - IREZETH £
s - (TN 1)

® FORMEERAYEERER(Value System)
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a. {BfE 7R (Value Appropriation) : FFF5/ETERERE - 5 [FEILAS - JE (A
IZ%S o
b. {H{EAE(Value Creation) © BLRAHEIERE G » H—EITEHFI—R
&1 - SEABA EG S KA ETE -
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EHNTRE—H2W &1 2
1. BEEREAREEE{(Business Model) 52 £ ¥k, (Monetizing) 2 A0fA Z2HE ?
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B BCES R B A DM - 2015 TREEBELERLSRESR
http://service.etax.nat.gov.tw/etwmain/front/ ETW113W1, accessed on March 30,
2015. (eTax Portal, Ministry of Finance, 2015, “Business Registration Search,”
http://service.etax.nat.gov.tw/etwmain/front/ETW113W1, accessed on March 30,
2015.)

ek > 2008 - HCERAYBHLS » WIRR 0 Bk - ABESE © (Liao, J., 2008, When the Story
was Young, 15t Taipei, TW: Locus Publishing.)

W R R kR > 2015 T AAE KRS AAEARAERENR
https://gcis.nat.gov.tw/pub/cmpy/cmpyInfoListAction.do, accessed on March 30,
2015. (Department of Commerce, Ministry of Economic Affairs, 2015, “Company
Registration Inquiry,” https://gcis.nat.gov.tw/pub/cmpy/cmpylnfoListAction.do,
accessed on March 30, 2015.)

ERFKFE » 2007 - fFAIE - BEELFEE > Wik - GBIk 0 =Rk © (Cheng, C., 2007,
Good ideas with Great Management, 15!, Taipei, TW: Sun Color Culture.)
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