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Abstract

In 1998, RT-MART opened its first store in Shanghai. After more than a
decade of development, it has become the largest foreign-capital logistics and
wholesale corporation. The management at Ruentex Group, in accordance with the

corporate philosophy of “nurturing society and benefit the people,” places great
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emphasis on “corporate social capital” and is dedicated to social enterprises. The

group has been donating to higher education in China for an extended period.

During the disaster relief for the 2008 Wenchuan earthquake, the group donated

generously and seized opportunities to establish a wide range of relations and

social foundation.
From the perspective of social capital, the development of RT-MART in

China can be divided into three phases:

1. In 1997, RT-MART started investment in China, opening two stores in Shanghai.
It was discovered that the market had been divided by international retail
corporations including Walmart and Carrefour. In such dire circumstances, the
corporation’s relations with political and business figures in China, established
by investing in the education system, was utilized. Since 2000, RT-MART has
been opening smaller-scale stores in second- and third-tier cities.

2. In December 2004, China became completely open to foreign-capital investment
in retailing, due to an agreement with the WTO. At this point, RT-MART
entered large-scale expansion. The corporation attempted to identify non-market
factors in a free market. It fully utilized its understanding of the Chinese political,
economic, and social systems and the advantage of being in the same race and
culture, defying the monopoly of land by developers and obtained the best
locations for its stores.

3. After the 2008 Wenchuan earthquake, RT-MART dedicated itself to social
services and gained high social identity and high exposure for the corporate
brand. As its social capital grew exponentially, its collaboration with the
government and developers became even more successful, which led to a new

phase of expansion.

Keywords: corporate social capital, startup, relation, retail expansion, corporate social
service
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