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Abstract

Since the demand of health care of elderly people and chronic patient is
booming with the coming of aging society. There are various types of health care
services be developed actively around the world. In order to increasing the
efficiency in the use of medical resources, it seems to offer a good opportunity for
developing telecare services with the widespread of internet and the advance of
internet’s implication and medical instruments. Smart Care Inc., an affiliate of
Min-Sheng Healthcare Group, was founded in 2009. It constantly explored how to
build a feasible sustainable and profitable business model in telecare field. It
included the deinstitutionalized elderly care service in the early year, and then
transformed into the discharged patient care services, as well as the current line of

maternal care services. Under the limited resources as well as it wished it can
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reduce the resource dependence on Min-Sheng Healthcare Group as much as
possible, it was developed quite hard. Through discussing the evolution of Smart
Care’s business models in different periods, including value propositions, customer
segmentations as well as profit models. It would like to lead students to understand

the nature of the business model and the essential concepts of platform business.

Keywords: telecare, business model, value proposition, evolution
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