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Abstract

Besta, the number one electronic dictionary company in Taiwan, entered
South Korea market in 1993. With the assistance of its local agent, A-one company,
Besta has gained fruitful results in South Korea despite that the market is known
for unfriendliness to foreign companies. In 2005, Besta and A-one company
co-owned “A-one” brand moved to the third place in South Korea’s electronic
dictionary market. However, a series of rebellious and unfaithful actions taken by
A-one company has led to distrust between Besta and its agent. Besta is now
seriously considering if it should continue its cooperation with A-one company in

South Korea.
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