ISSN 1023-2842
&G 2012 4E=HEE
Bt p.347-362

v 3 2% R SLAL R SR BURS IEE

Organizational Culture’s Succession and Refinement
in China Steel Corporation

5" Nai-Wen Chi
7R RS A TTE I E BT TR
Institute of Human Resource Management,
National Sun Yat-sen University

HE Jin-Feng Uen

7R RS A TTE I E BT TE AT
Institute of Human Resource Management,
National Sun Yat-sen University

%

N FIE R 40 AR LY Ak < IR )~ AR TR TR
G B TTHOSLERE Ty » MET A R SRR SR - ARTAE R # A B ~ SMEER
SIANETSCE S - 8~ BB TAERSESU B ER _EHSRRE  mEeA 2L
{ePkth A BRIRF SRR B » A 2 LB Bl s R Ay AR g 3R
B PSR H AR RS TYREE (1) B3 bANA s B A S s Bl
s (2) SRR RIE RSB REAA UK 5 (3) ESEAMIKER S MEBRSEEHE
{ESESALRT A RE ~ AAEEN SO 5 (4) (SRMEHES TR it Lo Bl S b

* AMHZRSE A FIES SRR TR (00A20161) » FFELEGH -
" AR ¢RI

~347~



HH 2 F] S LA B BLR

ARELEE 5 (5) AEARSE LR R ERAE RmE b - (SEs B AN (LA
PIEREIRE ST - LR E AR -

BHgEE : el - F - B

Abstract

China Steel Corporation (CSC) is famous for its organizational cultures:
teamwork, entrepreneurial approach, down-to-earthiness, and pursuit of innovation.
These values help CSC to shape employees’ consensus and behaviors, leading to
CSC’s excellent performance in previous 40 years. However, facing the changing
of internal and external environments of CSC, the succession of CSC’s
organizational cultures has encountered serious problems. In addition, it is also
necessary to adequately refine the domains of CSC’s cultures. To help students
understand how top managers facilitate the succession and refinement of
organizational cultures, the present case is designed to focus on following main
topics: (1 ) how organizational cultures shape the company’s performance; ( 2 ) how
to pass down organizational cultures from experienced employees to newcomers;

(3) how to adequately refine the domains of organizational cultures to respond to
the changing of internal/external environments; (4 ) how the company can design
practices to facilitate the succession and change of organizational cultures, and (5)
how top managers can reduce the resistance from insiders during the organizational

cultures changing processes.
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